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Quick Build Webinar Agenda

1. What is Quick Build?

2. Introduction to MTC Goals
3. Consultant Presentation
4. Moderated Q&A

5. Please fill out Survey Link

@ Metropolitan Transportation Commission



What is “Quick Build”?

0 REVERSIBLE, ADJUSTABLE INCREMENTAL, LOW- 9 BUILDABLE WITHIN DAYS, WEEKS, DESIGN TESTING AND
AND/OR TEMPORARY TRAFFIC COST, RAPID MONTHS (DEMO, PILOT, INTERIM) PROTOTYPING: CAN BE
SAFETY IMPROVEMENTS INSTALLATION UNDONE!

Public Plaza and Parking Lot Access Improvements, Santa Monica
Bike NWA Pilot Projects; Bella Vista, Rogers, and Bentonville, AR

@' Metropolitan Transportation Commission



Quick Build Webinar Goals

* Initiate discussions on how this
method can enhance social distancing
in all neighborhoods in the Bay Area

* Support quick build as a project
delivery method

* Introduce best practices

@ Metropolitan Transportation Commission



Quick Build Webinar Goals

* Facilitate conversations with local
agencies

* Acknowledge that City staff are
resource-constrained right now during
this public health crisis

* Conduct a survey for needs
assessment

@ Metropolitan Transportation Commission



Introducing Toole Design Group



Rebalancing Streets
for People

Credit: Sergio Ruiz, flickr Credit: AFP via Getty Images



Introduction

v Zoom Webinar Chat

From Me to Al panlists and attendees: What is the best thing cities can do right now to help?

Hello everyone! "Here is a similar example
of what we did in our city:

() send anonymously [ Cancel ][ Send ]

To:  All panelists and attendees

Your text can be seen by panelists and other

attendees




Equity, Ethics, and Empathy









Credit: @HealthyTJHD





















Traffic Data Implications

Traffic volumes are down
30% drop in VMT in Bay Area

Peak hour volumes even lower
Speeding is up

Bike crashes (in NYC) up

43% though motorist and
pedestrian crashes down across
the country

Vehide Miles Traveled (WVMT) (Veh-Mies)
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Caltrans PeMS — VMT District 4

Vehide Miles Traveled (WVMT) (\Veh-Miles)
314,282,591 Lane Points (60% Observed)
District 4: Bay Area
Sun 12/01/2019 00:00:00 to Tue 03/31/2020 23:59:59
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Lane Closures —
ldeas & Considerations

4-lane roads can be reduced to
2-lane roads in the current pandemic

Where retall is closed, can
repurpose parking lanes

|dentify your inventory of existing
cones, barrels, posts, or on-call
contracts to supply materials

Helps to keep vehicle speeds lower

Photo credits: @foeniculum @LelLievre Adrien @MikeLydon @Canada_Bikes



Lane Closures —
ldeas & Considerations

Consider at stores where
people queuing on the
sidewalk force people
walking into the street

Consider pop-up event
locations and where you
frequently do lane closures

Howard County, MD — Open Streets Events



Lower Volume Streets — Local Traffic Only
Ideas & Considerations

= Prioritized for people walking
and biking

= Minimal cones or barricades

= Potential for DIY closures with
online permitting

= Maintain_access for local trips

= An important strategy where
sidewalks are narrow and
parking will not be removed

Photo credit: @bblytherss, City of Winnipeg, @rightlegpegged



Transit Access
ldeas & Considerations

= Maintain linkages and
access to Transit

= Consider pedestrian desire
lines to transit and those
street conditions



Find opportunities for parallel routes
ldeas & Considerations

= Many paths are too narrow
for mixed pedestrian and
bicycle traffic

= Attempt to separate
bicyclists and pedestrians
using lane closures

Photo credit: Maddie Meyer / Getty



NO PUSh BUttOnS = Pyt Signa]s on
ldeas & Considerations pedestrian recall



Other Signalization
ldeas & Considerations

= Consider nighttime signal timing
(shorter cycle lengths)

= Ensure that signals are not placed
in flash

= Adjust signal timing for slower
speed progression along active
transportation routes



Some other ideas?

= Move on-street parking to
existing lots and garages to
make space for walking

= Reduce speeds through
'work zones'



Planning Considerations & Messaging

= Routes aren't destinations

= intended to provide space to move, not
gather

= Consider localized loops with the
messaging that 1 loop is a 30-minute
walk and 4 loops is a 30-minute bike
ride @ 12mph

= Consider access to essential services

= Providing active transportation routes
can provide space for people to
disperse in parks



Planning Considerations and Messaging

= Rebalance the
Park Frontage Roads

= Communicate the purpose
and intended operations

= Light exercise, not time trials

= Consider space for pedestrians

Photo credit: @StreetsblogMASS @BCGP



Planning Considerations & Messaging

= Consider inequities

* |ower income neighborhoods
less like to have yards, parking
within walking distances, or
tree-lined street

= Ensure active transportation
routes are provided in lower
income neighborhoods

Photo credit: WHYY Philadelphia



Messaging

= Think about phases of
implementation, but need at
least basic routes for all
communities

= Provide guidance
= Seek feedback

= hashtags to help monitor usage
and identify needed changes

Photo credits: @SheaMichaelA @SuperHamden @MplsParkBoard



Education / Messaging



Planning for the Future

= This too shall pass, but when?
= This may be cyclical

= Areturn to normal will likely be
more gradual

= Some people may telecommute
more

= Monitor use of temporary facilities
and traffic as conditions change

= Prepare for the future



Rapid Implementation Strategies
for the Future

= Requires Public Engagement

= Not a complex, multi-step design
process

= Limited capital required

= (Can be done as part of
resurfacing projects

= Complete networks quickly

= Support for permanent projects
for the future



Community Engagement

= How do you ensure the public
has a voice in any decisions
made now?

* Transparency around decisions
= Solicit public input

= Apply changes consistently
across communities



Community Engagement
ldeas & Considerations

= Set up an online map for
residents and businesses to
share ideas

= |dentify a toolkit of
treatment options possible
to implement



Community Engagement
Ideas & Considerations — Keeping Projects after COVID




Community Engagement
Ideas & Considerations — Keeping Projects after COVID

Dover, Kohl & Partners



https://www.doverkohl.com/

Community Engagement
Resources to Adapt

= Precedent to
look to for
engagement
principles

= Resources will
need to be
adapted



Community Engagement
Resources to Adapt — Examples to pull from



Community Engagement
Resources to Adapt — DOT and Community Guides

St. Louis, MO

Fayetteville, AR Minnesota DOT
Fort Worth, TX



Pulling it all together

"Twin Peaks Blvd is
closed to cars and its
wonderful and easy to

keep your distance."
Credit: Liam Foley
(San Francisco)



Think big — but also think small

Credit: Brian Patterson



Resources — Organizations



Resources — Materials

= MUTCD —=Part 6: = Tactical Urbanism = Bicycle Facility Design —
Temporary Traffic Guide to Materials new online course from
Control and Design FHWA



https://mutcd.fhwa.dot.gov/pdfs/2009r1r2/part6.pdf
https://www.nhi.fhwa.dot.gov/course-search?tab=0&key=bicycle&sf=0&course_no=142080
http://tacticalurbanismguide.com/

Thank you

www.tooledesign.com

jzdeb@tooledesign.com
bdubose@tooledesign.com

, @tooledesign




MTC Quick Build Survey Link

We want your feedback! What are your agency quick build needs?

Please take the time to fill out the below survey with contact info by April 17t

https://www.surveymonkey.com/r/QUICKBUILDS



https://www.surveymonkey.com/r/QUICKBUILDS

Thank you
and Take Care!

@

Contact for more info:

Toshi Shepard-Ohta, Principal Engineer
tshepard-ohta@bayareametro.gov

Nicola Szibbo, Program Manager


mailto:tshepard-ohta@bayareametro.gov
mailto:nszibbo@bayareametro.gov
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