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HOUSING POLICY: UNDERSTANDING AFFORDABLE HOUSING AND
OPPORTUNITIES FOR IMPACT

MONDAY, JUNE 16T, 2025, 10:45 AM

FATIMA AURE: OKAY. IF EVERYBODY COULD TAKE A SEAT, THAT WOULD
BE GREAT. SO MY NAME IS FATIMA AURE. AURE LIKE GORY, I GET
THIS QUESTION A LOT. I'M HERE TO HOST THIS PANEL, HOUSING
POLICY, UNDERSTANDING AFFORDABLE HOUSING AND OPPORTUNITIES FOR
IMPACT. AND I SEE SOME OF MY MEMBERS OF COMMISSION OF
DISABILITY FROM OAKLAND. I SEE SOME OF MY FAMILY IS
REPRESENTED. SO I AM SO GLAD YOU CAME. AND I AM HONORED TO BE
LEADING THIS DISCUSSION TODAY. AND I AM GOING TO PASS IT OVER
TO REVEREND SOPHIA DEWITT. SHE IS THE CHIEEF PROGRAM OFFICER AT

THE EAST BAY HOUSING ORGANIZATION. GO AHEAD.

REV. SOPHIA DEWITT: GOOD MORNING, EVERYBODY. CAN YOU HEAR ME?
ALL RIGHT. IT'S ON BUT IT IS NOT COOPERATING. LET ME SEE IF I
CAN -- ALL RIGHT. LET'S SEE IF THAT WORKS ANY BETTER. YES? ALL
RIGHT. GOOD MORNING, EVERYONE! AS FATIMA SAID, MY NAME IS
REVEREND SOPHIA DEWITT, I SERVE AS CHIEF PROGRAM OFFICER AT
EAST BAY HOUSING ORGANIZATIONS. WE ARE THE LEADING AFFORDABLE
HOUSING ADVOCACY ORGANIZATION IN BOTH ALAMEDA AND CONTRA COSTA
COUNTIES. AND I AM HAPPY TO BE HERE WITH THE OTHER PANELISTS

TO TALK ABOUT AFFORDABLE HOUSING, AND ESPECIALLY ABOUT
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ADVOCACY AND HOW WE CAN DO ADVOCACY SUCCESSFULLY. SO WE WILL

KEEP IT GOING DOWN THE LINE.

FATIMA AURE: OKAY, GO AHEAD.

CAROLINA REID: HI, EVERYONE. THANK YOU FOR COMING HIM. I AM
CAROLINA REID. I AM A PROFESSOR AT UC BERKELEY AND THE FACULTY
RESEARCH ADVISOR OF THE TERNER CENTER OF HOUSING INNOVATION.
WE ARE A RESEARCH CENTER TRYING TO ADDRESS THE AFFORDABILITY

CRISIS BY PUBLISHING DATA TO INFORM POLICY.

MICAELA CONNERY: HI, GRATEFUL TO BE HERE, MY NAME IS MICAELA
CONNERY. CO-FOUNDER AND CEO OF AN ORGANIZATION CALLED THE
KELSEY. WE ARE BASED HERE IN SAN FRANCISCO AND WORK NATIONALLY
FOR DISABILITY FORWARD HOUSING SOLUTIONS THAT OPEN DOORS AND
HOMES AND OPPORTUNITIES FOR EVERYONE. WE BOTH CO-DEVELOPMENT
AFFORDABLE, ACCESSIBLE HOUSING AND LEAD ADVOCACY, FIELD
BUILDING AND TECHNICAL ASSISTANCE TO MAKE DISABILITY FORWARD
HOUSING THE NORM AND MORE READILY AVAILABLE EVERYONE. SO I AM
GOING TO GO FIRST IF THE SLIDES CAN GET STARTED, PLEASE.
WONDERFUL, SO I HAVE BEEN ASKED TO GIVE A BRIEF OVERVIEW OF
THE UNDERLYING FACTORS THAT ARE DRIVING THE AFFORDABILITY
CRISIS IN THE BAY AREA. I DON'T HAVE NEARLY ENOUGH TIME TO
TALK ABOUT THE COMPLEXITIES. SO THINK OF ME A LITTLE BIT AS AN

APPETIZER. THE REAL GOAL OF TODAY'S PANEL IS TO HEAR FROM ALL
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OF YOU. SO I AM JUST GOING TO GIVE A BRIEF OVERVIEW OF SOME OF
THE FACTORS THAT ARE LEADING TO SUCH HIGH HOUSING COSTS IN THE
BAY AREA AND CHALLENGES WITH AFFORDABILITY. NEXT SLIDE,
PLEASE. FIRST, I DOUBT ANYBODY NEEDS ME TO TELL YOU THAT THERE
IS AN AFFORDABILITY CRISIS. REALLY. [LAUGHTER] FOR THE VAST
MAJORITY OF HOUSEHOLDS MAKING LESS THAN $60,000 A YEAR, WHICH
INCLUDES MANY HOUSEHOLDS WITH A DISABILITY, ABOUT 85% OF THEIR
INCOME IS GOING TOWARD RENT. SO THAT LEAVES VERY LITTLE MONEY
FOR EVERYTHING ELSE. SO WHY IS THIS? WHY DO WE HAVE SUCH AN
AFFORDABILITY CRISIS HERE? SO THE FIRST REASON IS BECAUSE THE
BAY AREA HAS SEEN CONSIDERABLE ECONOMIC AND POPULATION GROWTH
OVER THE LAST THREE DECADES. AND WE HAVEN'T BUILT ENOUGH
HOUSING TO KEEP UP WITH THAT GROWTH. SO HERE IS A SLIDE. IT
HAS THREE BARS ON IT. FIRST SET OF BARS FROM THE 1990s, NEXT
IS THE 2000s, AND THE THIRD BAR IS THE 2010s. THE BLUE BAR IS
-—- YEAH. THANK YOU SO MUCH. I AM JUST GOING TO -- I AM JUST
ABOUT TO TELL THAT YOU. THE BAR ON THE LEFT IS A DARK BLUE
BAR. WHAT IT SHOWS IS THE POPULATION GROWTH OVER THAT DECADE.
SO, FOR EXAMPLE, IN THE 1990s, THE BAY AREA SAW ABOUT 600,000
NEW PEOPLE IN THIS REGION. AND THE YELLOW BAR, WHICH IS A LOT
SHORTER THAN THE BLUE BAR SHOWS HOW MUCH HOUSING WE BUILT IN
THE 1990s, WHICH IS JUST ABOUT 100,000. IN EACH DECADE, WE
HAVE BUILT ABOUT A THIRD OF THE HOUSING THAT WE ACTUALLY NEED.
NEXT SLIDE, PLEASE. WHAT'S -- OOH, YOU CAN'T SEE THIS VERY

WELL. WHAT IS EVEN WORSE IS WHEN YOU LOOK AT HOUSING FOR
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PEOPLE WITH LOWER INCOMES, WE HAVE BUILT A WHOLE LOT LESS. SO
EVERY EIGHT YEARS, THE REGION DETERMINES HOW MUCH HOUSING THEY
NEED TO MEET THE INCOMES OF PEOPLE AT DIFFERENT LEVELS. SO WE
HAVE VERY LOW INCOME HOUSEHOLDS WHICH ARE DEFINED AS THOSE
THAT MAKE 50% OF THE AREA MEDIAN INCOME. SUPER TECHNICAL.
LET'S JUST SAY THESE ARE HOUSEHOLDS THAT EARN UNDER $60,000.
WHEN IT COMES TO HOUSING FOR THOSE HOUSEHOLDS, WE HAVE BUILT
LESS THAN HALF OF THE HOUSING THAT WE NEED. WHEN WE DO BUILD
HOUSING IN THIS REGION, IT TENDS TO BE FOR HOUSEHOLDS THAT
MAKE MORE THAN MODERATE INCOME WHICH IS ABOVE 120% OF AMI OR
ABOUT $150,000. SO TO SUMMARIZE, THE KEY POINT HERE IS THAT
WHEN WE BUILD HOUSING, WE ARE ALWAYS FALLING SHORT OF
HOUSEHOLDS WITH LOWER INCOMES. WHEN WE DO BUILD HOUSING, IT
TENDS TO BE TARGETED AT HOUSEHOLDS THAT EARN A LOT MORE MONEY.
AND WE NEVER CATCH UP. WE ARE NOT DOING A GREAT JOB OF
CATCHING UP. NEXT SLIDE, PLEASE. SO WHY IS IT SO HARD TO BUILD
AFFORDABLE HOUSING? THERE ARE THREE BIG REASONS. THE FIRST IS
THAT CITIES AND NEIGHBORS OFTEN RESIST AND PROTEST NEW HOUSING
DEVELOPMENTS. YOU MAY HAVE HEARD THE TERM N.I.M.B.Y.ISM. NOT
IN MY BACK YARD. EVEN AS THE STATE HAS PASSED MORE LEGISLATION
TO MAKE IT EASIER TO BUILD HOUSING, CITIES ACROSS THE STATE
AND ACROSS THE REGION CONTINUE TO THROW UP BARRIERS TO NEW
AFFORDABLE HOUSING PRODUCTION. A COUPLE OF SORT OF ANECDOTES,
RECEIPT ON AVERAGE IN THE BAY AREA, IT CAN TAKE ABOUT THREE TO

FIVE YEARS TO GET A NEW HOUSING PROJECT THROUGH THE PERMITTING
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PROCESS. THE SECOND REASON IS THAT IT IS VERY EXPENSIVE TO
BUILD IN THE BAY AREA. IT IS ONLY GOTTEN MORE EXPENSIVE IN
RECENT YEARS. WHERE IS THAT EXPENSE COMING FROM? MORE -- MORE
EXPENSIVE MATERIAL COSTS, RIGHT. SO THE COST OF STEEL, THE
COST OF WOOD, THE COST OF EVERYTHING WE USE TO BUILD HOUSING
HAS GONE WAY UP. IT IS GOING TO GO -- YEP -- EVEN MORE IF
THESE TARIFFS PASS. LABOR COSTS HAVE COME UP, BECAUSE WE NEED
TO PAY MORE FOR LABOR BECAUSE IT IS SO EXPENSIVE TO LIVE HERE.
THE FEES THAT CITIES CHARGE TO HOUSING HAVE GONE UP. AND
INTEREST RATES HAVE GONE UP. AS INTEREST RATES GO UP, THE COST
TO BUILD GOES UP. WHAT DOES THIS MEAN? IT MEANS THAT WHEN WE
BUILD HOUSING, THE RENTS ARE GOING TO BE A LOT HIGHER, JUST AS
WITH EVERYTHING ELSE, IF IT COSTS MORE TO MAKE IT, IT COSTS
MORE TO BUY IT. SO WHAT DO WE NEED? WE NEED GOVERNMENT
ASSISTANCE OR GOVERNMENT SUBSIDIES THAT WILL ALLOW US TO BUILD
MORE HOUSING FOR LOW-INCOME HOUSEHOLDS. UNFORTUNATELY, WE ARE
ALSO SEEING THOSE FUNDS DECREASE. THE STATE BUDGET IS GOING
DOWN. THE AMOUNT OF FUNDING THAT IS COMING FROM THE STATE IS
GOING DOWN. AND IF SOME OF THE TAX CUTS -- OR SOME OF THE TAX
-— ITEMS IN THE TAX BILL AT THE FEDERAL LEVEL GO THROUGH, WE
WILL SEE HUGE CUTS TO FEDERAL FUNDING FOR VERY LOW-INCOME
FAMILIES. SO WE SORT OF HAVE A PERFECT STORM WHERE IT IS HARD
TO BUILD, IT IS EXPENSIVE TO BUILD, AND WE DON'T HAVE ENOUGH
INCOME -- ENOUGH MONEY TO SUBSIDIZE RENTS IN THOSE BUILDINGS.

BUT IT IS NOT JUST A HOUSING STORY. CAN I GET THE NEXT SLIDE,
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PLEASE. ONE OF THE OTHER THINGS WE ARE SEEING IN THE REGION IS
WIDENING INCOME INEQUALITY. THIS GRAPH SHOWS A TREND FROM 2000
TO 2020. IT HAS THREE LINES. THE DARK BLUE LINE IS THE NUMBER
OF HIGH-WAGE JOBS IN THE REGION. RED LINE IS THE NUMBER OF
LOW-WAGE JOBS. AND THE YELLOW LINE IS THE NUMBER OF MIDDLE-
WAGE JOBS. WHAT HAS HAPPENED OVER TIME IS THE REGION HAS ADDED
A LOT OF HIGH-WAGE JOBS, THINK THE TECH SECTOR, THE FINANCIAL
SERVICES SECTOR. AND IT HAS ADDED A TON OF LOW-WAGE JOBS,
THINK JANITORS, RETAIL CLERKS, SUPPORT SERVICES. AND WE
HAVEN'T DONE A VERY GOOD JOB OF GROWING MIDDLE-WAGE JOBS. SO
BASICALLY, WE ARE DEVELOPING A REGION THAT HAS HIGH-WAGE AND
LOW-WAGE JOBS. AND THE HIGH-WAGEWORKERS ARE TABLE TO COMPETE
FOR THAT HOUSING AND MAKE IT THAT MUCH MORE EXPENSIVE FOR LOW-
INCOME FAMILIES. WE HAVE AN UNDERSUPPLY OF HOUSE AND PEOPLE
WITH HIGH WAGES CAN COMPETE FOR THAT HOUSING AND PAY A LOT
MORE FOR IT. SO MEDIUM-WAGE JOBS ARE THOSE THAT PAY SOMEWHERE
BETWEEN $60,000 TO $95,000 A YEAR. EXACTLY, RIGHT. SO WE HAVE
A LOT OF PEOPLE WHO ARE ON FIXED INCOMES, RIGHT. WE HAVE A LOT
OF PEOPLE WHO ARE WORKING VERY LOW-WAGE JOBS. AND THEY ARE
BEING OUTCOMPETED BY PEOPLE WITH HIGHER WAGES FOR THE HOUSING
STOCK THAT EXISTS. YES. IN THE BAY AREA. SO WHAT DOES THIS
MEAN? THIS MEANS WE NEED MORE HOUSING ASSISTANCE. WE NEED MORE
MONEY TO GO TO LOWER INCOME FAMILIES, THOSE WHO ARE MAKING
$50,000 OR $40,000 OR $18,000, OR $6,000. IN THE BAY AREA, WE

HAVE ABOUT 470,000 RENTER HOUSEHOLDS THAT WILL BE ELIGIBLE
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BASED ON THEIR LOW INCOMES FOR HOUSING ASSISTANCE, RIGHT. HOW
MANY -- DO YOU GET IT. ALMOST 270,000. MORE THAN HALF DON'T
GET ANYTHING, RIGHT. SO UNLIKE OTHER COUNTRIES WHERE LOW-
INCOME FAMILIES ARE GUARANTEED HOUSING ASSISTANCE, HERE, IT IS
A COMPETITION. YOU ARE LUCKY IF YOU RECEIVE HOUSING
ASSISTANCE, BECAUSE ONLY ABOUT ONE IN FOUR WILL GET IT, EVEN
IF THEY ARE ELIGIBLE FOR IT. NEXT SLIDE, PLEASE. THE OTHER
PROBLEM IS THAT WHEN WE -- WHEN PEOPLE RELY ON THE SOCIAL
SAFETY NET TO GET BY, THAT PAYMENT IS WELL BELOW WHAT IT COSTS
TO RENT. SO THE AVERAGE MONTHLY SOCIAL SECURITY DISABILITY
INSURANCE PAYMENT IN CALIFORNIA IS $1500. BUT THE AVERAGE
MONTHLY RENT IS $3,000. SO THERE IS NO WAY IF YOU ARE ON A
FIXED INCOME OR RECEIVE SUPPORT THAT YOU WILL HAVE ENOUGH TO
PAY MOST RENTS. SO WHAT CAN WE DO ABOUT THIS? NEXT SLIDE,
PLEASE. SOLUTION WILL INCLUDE ADVOCACY ON ALL FRONTS. WE WILL
DO MORE THAN ONE THING. YOU WILL HEAR QUITE OFTEN THREE
PILLARS CALLED PRODUCTION, PRESERVATION AND PROTECTION. THE
THREE Ps. WHAT THIS MEANS IS THAT WE NEED TO INVEST IN
BUILDING MORE HOUSING. SO THAT IS PRODUCTION. AND WE
ESPECIALLY NEED TO BUILD MORE AFFORDABLE HOUSING, HOUSING THAT
IS AFFORDABLE FOR THOSE WHO MAKE LESS THAN $30,000. SECOND, WE
NEED TO INCREASE ACCESS TO HOUSING ASSISTANCE. ANYONE WHO IS
LEARNING A LOW INCOME SHOULD GET A HOUSING VOUCHER. FOLKS WHO
ARE ON SOCIAL SUPPORT SHOULD GET MORE SOCIAL SUPPORT SO THEY

CAN 'ED FOR RENT. THE -- SO THEY CAN AFFORD RENT. THE THIRD
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COMPONENT IS PRESERVATION. WE NEED TO MAKE SURE WE PRESERVE
THE AFFORDABILITY OF EXISTING HOMES. EVERY MONTH WE SEE MORE
HOMES LOSE THEIR AFFORDABILITY CONVENANCE OR PRICE GETS
FLIPPED OR MORE EXPENSIVE. WE NEED TO PRESERVE AFFORDABILITY.
THE OTHER PILLAR IS WE NEED TO STRENGTHEN TENANT PROTECTIONS.
BAY AREA CITIES TEND TO HAVE PRETTY STRONG TENANT PROTECTIONS,
BUT ENFORCEMENT IS INCREDIBLY LAX. WE NEED TO STRENGTHEN
TENANT PROTECTIONS. FINALLY UNDERGIRDING ALL OF THIS, WE NEED
TO MAKE SURE THAT ALL OF OUR POLICIES ARE PROMOTING RACIAL,
SOCIAL, ECONOMIC EQUITY. WE CAN'T FORGET OF THESE BASED ON THE

CURRENT POLITICAL MOMENT. THANK YOU.

SPEAKER: THANK YOU. SO I AM GOING TO FOLLOW THAT WITH AN
EXAMPLE OF HOW -- WHAT THE HOUSING LOOKS LIKE. WHEN WE DO
ANCHOR ON ISSUES OF AFFORDABILITY, ACCESSIBILITY AND
INCLUSIVITY. WHEN THESE POLICIES WORK, WHAT KIND OF HOUSING WE
CAN CREATE AND WHAT KIND OF HOUSING SHOULD WE BE ADVOCATING TO
HAVE MORE OF. YOU CAN GO TO THE NEXT SLIDE -- PROBABLY GO TWO
SLIDES AHEAD. NEXT SLIDE, NEXT SLIDE. SO LIKE I MENTIONED, I
AM FROM AN ORGANIZATION CALLED THE KELSEY, AND OUR MISSION IS
TO ADVANCE DISABILITY HOUSING SOLUTIONS THAT OPEN DOORS TO
HOMES AND OPPORTUNITIES FOR EVERYONE. WE EXIST BECAUSE OF THE
UNMET AND OFTEN OVERLOOKED HOUSING NEEDS OF PEOPLE WITH
DISABILITIES. SO MANY OF THIS I THINK SO THAT WERE JUST

TOUCHED ON THAT DISABLED PEOPLE DISPROPORTIONATELY ARE LOW AND
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HOUSING IMPACTS DISABLED PEOPLE SPECIFICALLY THAN ANY OTHER
COMMUNITY AND THOSE WHO RELY ON SSI AS THEIR SOLE SOURCE OF
INCOME IS NOT AFFORD ANY HOUSING ANYWHERE. DISABLED PEOPLE
FACE THE HIGHEST RISK OF HOUSING DISCRIMINATION. THE NATIONAL
FATR HOUSING ALLOWANCE SAY HALF OF DISCRIMINATION IS
DISABILITY RELATED AND WE KNOW EVEN WHEN FOLKS CAN AFFORD
HOUSING AND STEP THROUGH THE BARRIERS OF ACQUIRING THAT
HOUSING, OFTEN THE HOUSING THEY FIND DOESN'T MEET THEIR
PHYSICAL SUPPORT OR OTHER ACCESS NEEDS. THE KELSEY -- YOU CAN
GO AHEAD AND GO TO THE NEXT SLIDE, LOOKS AT SOLUTION TO THIS
THROUGH A DUAL MISSION. NEXT SLIDE. SO WE BOTH BUILD
COMMUNITIES THAT ARE AFFORDABLE, ACCESSIBLE AND INCLUSIVE THAT
I WILL SHARE A FEW OF THOSE EXAMPLES OF COMMUNITIES HERE. AND
WE ARE INCREDIBLY PROUD THAT IN THE LAST FIVE YEARS, WE HAVE
OPENED TWO HOUSING COMMUNITIES. HEARING THAT IT TAKES THREE TO
FIVE YEARS AND WE HAVE TWO OPEN MAKES ME FEEL GOOD ABOUT OUR
WORK. WE OPENED TWO HOUSING COMMUNITIES HERE IN THE BAY AND
WORK NATIONALLY ON ACTUAL DISABILITY-FORWARD HOUSING PEOPLE
WITH DISABILITIES HAVE ACCESS TO HOMES. I WILL SHARE MORE
ABOUT THOSE. AND IT WHILE WE ARE INCREDIBLY PROUD OF WORK OF
THOSE COMMUNITIES RELATIVE TO THE 61 MILLION AMERICANS WHO
LIVE WITH DISABILITIES, OUR HOUSING COMMUNITIES ARE A DROP IN
THE BUCKET. SO WE THINK REALLY HEAVILY OF HOW DO WE GO

UPSTREAM AND THINK OF THE SYSTEMS, POLICIES AND PROGRAMS THAT
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MAKE IT POSSIBLE FOR COMMUNITIES LIKE THIS TO EXIST
EVERYWHERE, NOT JUST THE ONES THAT WE CREATE AT THE KELSEY.
AND ALL OF THIS IS ANCHORED ON THE DISABILITIES-FORWARD FIELD
BUILDING. HOW TO BUILD THE FIELD OF HOUSING ADVOCATES, OF
POLICYMAKERS, DESIGNERS, SOCIAL CHANGE ORGANIZATIONS TO CREATE
THIS DISABILITY-FORWARD HOUSING FUTURE TOGETHER. I WILL SAY I
AM GOING TO TALK THROUGH -- I HAVE SOME SLIDES. EVERYTHING I
SHARE, I WILL VERBAL EVERYTHING ON THE SLIDES SO YOU WILL HAVE
IT IN BOTH PLACES. GO AHEAD TO THE NEXT SLIDE. SO THE
COMMUNITIES WE BUILD INCLUDE HERE IN THE BAY AREA. THE KELSEY
CIVIC CENTER AND KELSEY AIR STATION. KELSEY CENTER HERE IN SAN
FRANCISCO. OPENED A FEW MONTHS AGO, THE KELSEY AIR STATION IN
SAN JOSE HAS BEEN OPEN FOR A LITTLE OVER A YEAR NOW. AND WE
ARE ALSO WORKING ON ANOTHER COMMUNITY IN BIRMINGHAM, ALABAMA,
KELSEY AVONDALE AND OTHER COMMUNITIES THAT WE ARE IN SORT OF
EARLY PROPOSAL PHASES AND WE TALK OF THESE COMMUNITIES AS BOTH
MEETING IMMEDIATE NEEDS BUT ALSO DEMONSTRATING WHAT REP POLICE
KABUL DISABILITY-FORWARD HOUSING LOOKS LIKE FOR FOLKS TO POINT
TO WHEN THEY SAY THIS IS THE KIND HOUSING THESE POLICY ALSO
MAKE POSSIBLE. WHEN I STARTED THIS WORK, A LOT OF THIS WAS
ADVOCATING SAYING, WE NEED MORE HOUSING VOUCHERS WITH PEOPLE
WITH DISABILITIES. WE NEED MORE SUBSIDIES FOR DISABILITY-
FORWARD HOUSING. WE NEED BETTER INTEGRATION OF SERVICE AND
HOUSING INFRASTRUCTURE. BECAUSE, YOU KNOW, WHEN WE HAD

INSTITUTIONS, SERVICES AND HOUSING THEY ALL CAME ONE AND THE
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SAME. YOU GOT YOUR NOT GOOD INSTITUTIONAL SETTING BUT GOOD
THING IS SERVICES AND HOUSING BOTH OF THOSE WERE COVERED.
SINCE THE INSTITUTE. WE HAVE NOT BUILT IT IN A COMPARABILITY
MODEL AND WHAT THE KELSEY CREATES SHOW FOLKS WHAT THAT LOOKS
LIKE. WHAT DOES IT LOOK LIKE FOR FOLKS TO LIVE IN A COMMUNITY
WITH HOUSING THAT THEY CAN AFFORD, WITH THE ACCESSIBILITY TO
MEET THEIR DIVERSE ACCESS NEEDS AND WITH CONNECTION TO THE
SERVICES AND SUPPORTS THAT THEY NEED TO THRIVE AND BE HEALTHY
AND SAFE. AND ALL OF THESE COMMUNITIES ARE MIXED NORTH
CAROLINA. MEANING TO THE DISCUSSION OF LEVELS OF INCOME, OUR
COMMUNITIES INCLUDE A RANGE OF FOLKS WHO ARE IDENTIFIED AS,
YOU KNOW -- WHEN WE TALK OF PEOPLE ON FIXED INCOME, WITHIN
THAT LOW-INCOME CATEGORY, ACTUALLY EXTREMELY LOW INCOME IS
ANOTHER TECHNICAL TERM. BUT IT MAKES A PICTURE IN YOUR HEAD
WHAT THAT LOOKS LIKE. OUR BUILDINGS INCLUDE EXTREMELY LOW
INCOME FOR FOLKS WHO SSI IS THEIR SOLE SOURCE OF INCOME. LOW-
INCOME HOUSING FOR HOAX WHO MAKE 30% TO 50% INCOME. GO TO THE
NEXT LEAD IS. MODERATE 60% TO 80% OF INCOME WHO, YOU KNOW,
WORKING FULL-TIME JOBS AND MAKING $65,000 TO $ 0,000 A YEAR
AND STILL CAN'T AFFORD HOUSING AND OUR COMMUNITIES INCLUDE A
FULL SPECTRUM OF INCOMES BY DESIGN. WE SEE PEOPLE WITH
DISABILITIES ACROSS ALL OF THOSE INCOMES, BUT WE SEE A
CONCENTRATION OF PEOPLE WITH DISABILITIES AT EXTREMELY LOW
INCOMES WHERE THERE IS MAJOR NEED. YOU CAN GO AHEAD. I AM LOOK

AT MINE TOO. GO TO THE NEXT SLIDE. ACROSS ALL THESE
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COMMUNITIES WE THINK OF ACCESS HEAVILY. THAT IS OBVIOUSLY
ANCHORED IN OUR DISABILITY-FORWARD APPROACH. WE THINK ABOUT
THAT THROUGH SOMETHING WE USE THE TERM "INCLUSIVE DESIGN." WE
HEAR "ACCESSIBLE DESIGN," "UNIVERSAL DESIGN." FOR US THE
DISABILITY-FORWARD HOUSING FUTURE IS THIS TERM "INCLUSIVE
DESIGN" WHICH REALLY TAKES INTO ACCOUNT ALL THE DIVERSE ACCESS
NEEDS AND THINKS THROUGH THE LACK OF ACCESSIBLE HOUSING BOTH
ON PHYSICAL, MOBILITY, SENSORY, BUT ALSO AROUND THINGS THAT
CODE NEVER TALKS ABOUT OR NEVER THINKS ABOUT IS ACCESSIBILITY
OF HOW CLOSE TO TRANSIT OR WHAT THE AMENITIES ARE AROUND YOUR
SITE. ACCESSIBILITY IN TERMS OF HOW PEOPLE WHO USE SUPPORTIVE
SERVICES IN THEIR HOMES ARE ABLE TO LIVE IN THEIR HOMES AND
HAVE SERVICE PROVIDERS COME IN AND OUT. ACCESSIBILITY AROUND
HOW THE BUILDING THINKS ABOUT MATERIALS AND EXPERIENCES AND
SERVICES AND PROGRAMS FOR FOLKS WHO MIGHT HAVE HEALTH-RELATED
DISABILITIES OR WELLNESS NEEDS. DESIGN ELEMENTS THAT THINK OF
PEOPLE WITH COGNITIVE DISABILITIES. WHAT IS THE NAVIGATION.
HOW DO PEOPLE GET THROUGH A BUILDING WHEN THEY MAY NOT READ
LETTERS OR NUMBERS. HOW TO USE COLORS. AND SERVICES. FOCUS
GROUP AS PART OF THE KELSEY PROCESS, WE HEARD FROM FOLKS THAT,
ACCESSIBILITY, YES, THE BELT ENVIRONMENT MATTERS TAMPA. BUT IN
SOME CASES THE REAL JOURNEY OF A OF ACCESSIBILITY WHEN A
BUILDING A OPEN AND CODE DOESN'T GO THAT FAR. WHAT SERVICES
ARE OPERATED AND PROGRAMS AND SERVICES. AND WHERE THE BUILDING

IS LOCATED. HOW THE BUILDING IS DESIGNED AND BUILT. AND THEN,
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ALSO, HOW THE BUILDING IS OPERATED AND WHAT PROGRAMS ARE
THERE. AND THEN LAST BUT NOT LEAST, WE THINK ABOUT ALSO THE
PROCESS. AND AN ACCESSIBLE AND INCLUSIVE PROCESS LEADS TO A
SUCCESSEFUL AND INCLUSIVE BUILDING. THINKING OF WHERE PEOPLE
WITH DISABILITIES ARE REPRESENTED WITHIN THE BUILDING PROCESS
AND WITHIN THE DESIGN AND FOCUS GROUPS AND DECISION MAKING OF
HOwW THE BUILDING IS CREATED. AND SO WE HAVE ENCOMPASSED ALL OF
THAT TOGETHER IN SOMETHING WE CO-CREATED WITH MICATIN
ARCHITECTURE AND A NATIONAL COUNCIL WITH A PEOPLE WITH
DISABILITIES, OUR INCLUSIVE DESIGN, AND PULLED THEM TOGETHER
INCLUSIVE DESIGN STANDARDS AND THAT IS AN OPEN-SOURCE RESOURCE
LOCATED AT THE KELSEY.ORG/DESIGN AND A CROSS DISABILITY SET OF
PRINCIPLES THAT TAKE INTO CONSIDERATION THAT FULL DESIGN
PROCESS AND THAT ANY COMMUNITY CAN USE TO -- ANY DEVELOPMENT
OR DEVELOPER OR DESIGNER CAN USE TO UNDERSTAND WHAT DECISIONS
SHOULD I INCLUDE WITHIN MY BUILDING THAT CAN INCLUDE CROSS
DISABILITY ACCESSIBILITY. SO A LOT OF THESE FOR ENVIRONMENTAL
DESIGN WHERE PEOPLE THINK ABOUT IT. AND THIS IS FOR DISABILITY
INCLUSION. THAT IS THE INCLUSIVE DESIGN STANDARDS. THESE
STANDARDS CAN ALSO BE UTILIZED. GO TO THE NEXT SLIDE. UTILIZED
IN ADVOCACY BECAUSE THEY -- HOW CITIES OR FUNDERS OR PEOPLE
WHO MAKE THE POLICIES TO DECIDE WHAT KIND OF HOUSING GETS
BUILT AND FOR WHOM AND WHAT PLACES, THE INCLUSIVE DESIGN
STANDARDS CAN BE A TOOL FOR MUNICIPALITIES AND ADVOCATES

PUSHING THESE MUNICIPALITIES WE WANT THESE KIND OF FEATURES TO
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BE INCLUDED IN HOUSING THAT WE LIVE. AN EXAMPLE OF THIS THE
CITY OF SAN JOSE INTRODUCED NOFA. NOTICE OF FUNDING AVAILABLE
AND FUND THE HOUSING. AND IN THE CITY OF SAN JOSE NOFA, TWO
ELEMENTS FROM THE INCLUSIVE DESIGN. THEY GIVE POINTS TO THOSE
GO BEYOND MINIMUM ACCESSIBLE STANDARDS AND USED ENHANCED
ACCESSIBILITY AND PROJECTS THAT DO DISABILITY-SPECIFIC
COMMUNITY ENGAGEMENT AND THEY HAVE DISABLED PEOPLE AS PART OF
THE DESIGN PROCESS AND THAT IS AN EXAMPLE OF BRINGING IN THESE
INCLUSIVE DESIGN STANDARDS NOT JUST UTILIZED BY ONE DEVELOPER
LIKE THE KELSEY, BUT TO BE EMBEDDED IN PUBLIC SYSTEMS THAT
SUPPORT FOR WHOM AND WHERE HOUSING GETS BUILT. I WILL JUST
SHOW TWO EXAMPLES OF -- GO AHEAD TO THE NEXT SLIDE -- WHAT
DISABILITY FORWARD HOUSE ASKING LOOK LIKE AT THE KELSEY AIR
STATION. THIS IS OUR LOBBY. THIS IS THE COMMUNITY SPACE THAT
CONNECTS OUR FRONT DOOR THAT YOU SEE. THIS IS A PICTURE OF AN
OPEN SPACE WITH SEATING AND WOOD FLOORS AND ALL DIFFERENT
TYPES OF SEATING AND SOME PLANTS. THERE ARE WINDOW ALONG THE
RIGHT-HAND SIDE OF THE ROOM AND THE SPACE THAT CONNECTS THE
FRONT DOOR OF THE KELSEY AIR STATION TOO ELEVATORS WHERE
RESIDENTS GO UP TO THEIR UNITS. AND AN EXAMPLE OF DISABILITY
DESIGN AND GOOD DESIGN FOR A COMMUNITY. SPACE WHERE OUR
RESIDENTS GATHER AND CONNECTED EVERY SINGLE TIME I AM IN THE
BUILDING AND I LEAVE AROUND 4 TO 5 P.M. WHEN RESIDENTS COME
AND HANG OUT IN THE LOBBY. AND KEY FEATURES OF THAT, HAS

FLEXIBLE SEATING SPACES FOR PEOPLE WITH DIFFERENT BODY AS
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DIFFERENT MOBILITY NEEDS. IT THINKS OF LIGHT, COLOR AND
SENSORY SENSITIVITY. AND IT IS A PLACE WHERE RESIDENTS CAN
HAVE PROGRAMS AND CONNECT WITH EACH OTHER AND RESIDENTS OFTEN
THIS HAPPENS CAN MEET WITH THEIR SERVICE PROVIDERS, STAFFEF AND
OTHER PEOPLE SUPPORTING THEM. SO HERE ACCESSIBILITY MEANS GOOD
DESIGN. AND LAST, I WILL CLOSE WITH -- YOU CAN GO TO THE NEXT
SLIDE —-- THIS IS ONE OF THE UNITS AT THE KELSEY CIVIC CENTER
HERE IN SAN FRANCISCO. THIS IS THE KITCHEN SPACE. ALL OF UNITS
WITH THE EXCEPTION OF ROLLING SHOWER AND TUBS, WITH THAT
EXCEPTION, EVERYTHING ELSE IN THE UNIT IS THE SAME ACROSS THE
BUILDING TO SUPPORT, YOU KNOW, DIVERSE ACCESSIBILITY AND MORE
STREAMLINE TURNOVERS SO NOT NONACCESSIBLE AND ACCESSIBLE UNITS
AND INCREASES VISIBILITY. VISITING YOUR FRIEND AND SOMEONE
WITH A WHEELCHAIR THAT COMES TO YOUR APARTMENT, BUT YOU DON'T
AUTO US A WHEELCHAIR, YOUR BATHROOM IS WHEELCHAIR ACCESSIBLE.
THAT'S WHERE IT COMES IN. KITCHEN SPACE ONE OF THE KEY
PRINCIPLES FOR THE DESIGN STANDARDS THAT ACCESSIBILITY AND
FLEXIBILITY GOES HAND IN HAND. WE THINK A LOT ABOUT THAT HOW
WE DESIGN OUR KITCHEN SPACES. YOU SEE TWO DIFFERENT COUNTER
HETIGHTS ON THE LEFT OF THE STOVE IS THE HIGHER COUNTER. TO THE
RIGHT OF THE STOVE IS THE LOWER COUNSELOR. COUNTERS ARE
DESIGNED TO HAVE LARGER ROLL-UNDER SPACES BUT THE CABINET YOU
SEE JUST TO THE RIGHT OF THE STOVE IS ACTUALLY REMOVABLE
CABINET THAT CAN BE ROLLED AWAY. SO THAT CAN BE A ROLL-UNDER

AREA AND THAT CABINET CAN BE MOVED TO BE AN END TABLE OR
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FLOATING ISLAND OR TV STAND OR KEPT THERE IF YOU LIKE THE
EXTRA STORAGE IN YOUR KITCHEN. BEHIND THE SINK AREA IS A
STAINLESS STEEL PEG BOARD THAT IS MAGNETIC AND INCLUDES ALL
DIFFERENT TYPES OF -- INSTEAD OF A UNIVERSAL COUNTER HEIGHT --
OR SHELF HEIGHT WHICH WILL BE UNDER THE ACCESSIBILITY STANDARD
AND WORKS FOR SOME BUT NOT OTHERS. ALL THE SHELVES ON THE WALL
ARE COMPLETELY MODULAR SO PEOPLE HAVE A SET OF HOOKS AND
SHELVES SO THEY CAN ARRANGE TO PUT SHELVES ON DIFFERENT
HETIGHTS, LEVELS. BOOKS INSTEAD OF SHELVES AND WHAT HAVE YOU.
THAT IS JUST AN EXAMPLE OF WHAT THAT DESIGN LOOKS LIKE.
ADVOCACY WITH THE GOAL OF MAKING COMMUNITIES LIKE THIS MORE

READILY AVAILABLE EVERYWHERE. THANK YOU SO MUCH.

REV. SOPHIA DEWITT: OKAY, I AM GOING TO BRING UP THE REAR OF
THE PANEL. AND I AM GOING TO TALK A LITTLE BIT ABOUT ADVOCACY.
SOME BASIC ADVOCACY TOOLS. AS PROFESSOR REID TALKED ABOUT
EARLIER, WE TAKE A THREE Ps APPROACH TO OUR WORK. SO WE FOCUS
ON TRYING TO INCREASE AFFORDABLE HOUSING PRODUCTION.
PRESERVING EXISTING AFFORDABLE HOUSING SO THAT WHILE WE HAVE A
BIG HOLE WE ARE TRYING TO FILL. WE DON'T HAVE ENOUGH HOUSING.
WE ARE NOT MAKING THE HOLE DEEPER BY LOSING WHAT WE ALREADY
HAVE. AND ALSO, WE FOCUS ON TENANT PROTECTIONS. AND
STRENGTHENING THOSE TENANT PROTECTIONS. ONE OF THE WAYS WE DO
THAT IS BY WORKING A LOT WITH LOCAL CITY AND COUNTY ELECTED

OFFICIALS. AND SO WHEN WE DO THAT WORK AND THAT ADVOCACY, THAT
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OFTEN MEANS WE NEED TO MEET WITH CITY AND COUNTY LOCAL ELECTED
OFFICIALS TO ADVOCATE FOR PARTICULAR POLICIES AND/OR CHANGES.
WHAT ARE SOME GOOD THINGS TO THINK ABOUT AS YOU ARE DOING
THAT? FIRST OF ALL, JUST TO LEVEL SET, IT'S -- WORK IS
IMPORTANT BECAUSE IT ENABLES YOU TO BUILD A RELATIONSHIP WITH
THAT ELECTED OFFICIAL AND TO BE HEARD AND TO BE KNOWN. AND
YOUR VOICE AND YOUR PERSPECTIVE IS IMPORTANT. AND ELECTED
OFFICIALS REALLY DO NEED TO HEAR FROM YOU. AND AS YOU MEET
WITH FOLKS, YOU -- YOU DEVELOP A RELATIONSHIP SO THAT, YOU
KNOW NEXT TIME YOU NEED TO MEET OR YOU HAVE ANOTHER QUESTION
OR CONCERN, IT IS A LITTLE BIT EASIER TO GET IN TO GET HEARD.
SO I AM GOING TO TRY TO TALK VERY QUICKLY ABOUT FOUR STEPS.
FIRST, YOU WANT TO PREPARE FOR ANY KIND OF MEETING. SECOND,
OBVIOUSLY, AFTER THE PREPARATION, YOU HAVE THE MEETING. AND
THERE ARE SOME THINGS YOU WANT TO THINK ABOUT IN TERMS OF WHAT
THAT LOOKS LIKE. THEN YOU NEED TO DO SOME FOLLOW-UP. AND THEN
IT IS ALWAYS GOOD TO KIND OF REFLECT ON THE MEETING. WHAT WENT
WELL. WHAT COULD BE IMPROVED. SO WHEN YOU PREPARE FOR A
MEETING WITH A DECISION MAKER, YOU WANT TO -- HOLD THIS UP
CLOSER TO MY OLD EYES. YOU WANT TO MAKE SURE THAT YOU DEFINE
WHAT YOU ARE ASKING FOR. WHAT IS THE SPECIFIC THING FOR LIST
OF THINGS THAT YOU WANT TO ASK THE DECISION-MAKER ABOUT. YOU
WANT TO IDENTIFY THE PROPER LEVEL OF GOVERNMENT THAT YOU WANT
TO BE OR NEED TO BE TALKING TO. SO FOR SOME OF THE -- THE

DESIGN ELEMENTS THAT THE KELSEY PUTS IN THEIR BUILDINGS, IT
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MEET BE MOST APPROPRIATE TO TALK TO A CITY OFFICIAL AT THE
PLANNING DEPARTMENT OR CITY COUNCIL MEMBER OR SOME OTHER
STATE-WIDE LEGISLATION. IF YOU ARE TRYING TO GET A MANDATE FOR
THOSE DESIGN CHANGES IN ALL NEW AFFORDABLE HOUSING
CONSTRUCTION IN CALIFORNIA, FOR EXAMPLE, YOU WOULD WANT TO BE
TALKING TO YOUR STATE LEGISLATURE LEGISLATORS. FIGURE OUT WHAT
LEVEL OF GOVERNMENT YOU SHOULD BE ADDRESSING. YEAH, YOU COULD
DO THAT AS WELL. YOU ALSO THEN WANT TO SET UP AN AGENDA AND
FIGURE OUT SPECIFIC TALKING POINTS THAT YOU WANT TO RAISE. YOU
WANT TO THEN FIGURE OUT WHO -- WHO IS GOING TO BE IN YOUR
MEETING? IS IT JUST YOU, OR ARE YOU GOING TO HAVE SOME PEOPLE
WITH YOU. AND IF YOU HAVE PEOPLE WITH YOU, WHO WILL TAKE
VARIOUS ROLES IN THE MEETING? MAKE SURE YOU ASSIGN THAT. IS
SOMEONE GOING TO BE THE TIMEKEEPER? WHO IS GOING TO CHAIR THE
MEETING ? WHO IS GOING TO ASK, OKAY, WE HAVE SEVERAL QUESTIONS
TO ASK. WHO IS GOING TO ASK QUESTION ONE, TWO, QUESTION THREE.
WHO MAKES THE FINAL BIG ASK ABOUT, YOU KNOW, WILL YOU SUPPORT
THIS ORDINANCE OR THIS LEGISLATION. MAKE SURE YOU HAVE ALL OF
THAT PREPARED. AND THEN YOU ALSO WANT TO -- IF YOU HAVE A
SENSE OF WHERE YOU ARE GOING TO BE MEETING, YOU WANT TO CASE
THE ROOM, SO TO SPEAK. GO TO THE ROOM OR THE BUILDING AHEAD OF
TIME. SEE WHAT THE PHYSICAL LAYOUT IS. MAKE SURE IT IS
ACCESSIBLE FOR THE FOLKS THAT ARE GOING TO BE IN THE MEETING.
AND IF YOU NEED TO TALK TO THE OFFICIALS ABOUT MAKING ANY

ACCESS CHANGES, YOU CAN DO THAT AS WELL. OFTENTIMES,
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LEGISLATIVE OFFICES HAVE A MEETING REQUEST FORM THAT THEY WANT
YOU TO FILL OUT ONLINE THAT SAYS, YOU KNOW, HOW MANY PEOPLE
ARE GOING TO BE IN THE MEETING. IF YOU ARE AFFILIATED WITH
ORGANIZATION. WHAT IS THE ORGANIZATION, ETC. YOU WANT TO DO
THAT. THOSE AREN'T VERY HARD OR VERY LONG, BUT THAT -- THAT IS
AN IMPORTANT STEP. AND YOU WILL FIND THOSE FOR STATE
LEGISLATORS, AS WELL AS FOR YOUR LOCAL -- LIKE YOUR CITY
COUNCIL OFFICIALS. WHEN YOU PUT THAT AGENDA TOGETHER, MAKE
SURE THAT YOU DEFINE WHO IS ASKING EACH QUESTION. AND THEN
MAKE SURE THAT EVERYONE ON YOUR TEAM HAS A COPY OF THAT AGENDA
SO THEY CAN FOLLOW ALONG. THEY CAN TAKE NOTES, WHATEVER DURING
THE MEETING. AND THEN DURING THE MEETING, IT'S REALLY
IMPORTANT THAT, YOU KNOW, YOU ARE CLEAR ABOUT WHAT YOUR ASKS
ARE. BE RESPECTFUL. SOMETIMES THIS IS DIFFICULT, ESPECIALLY
WHEN THERE IS CONFLICT OR YOU ARE MEETING WITH AN ELECTED
OFFICIAL THAT DOESN'T NECESSARILY SHARE YOUR VIEWPOINT, BUT
REMAINING RESPECTEFUL IS IMPORTANT BECAUSE YOU WANT AND
OFTENTIMES YOU NEED TO HAVE AN ONGOING RELATIONSHIP WITH THAT
OFFICIAL. AND SO FOR FOLLOW-UP MEETINGS, HAVING THAT BASIC
LEVEL OF RESPECT IS IMPORTANT AND THEN WHEN THE MEETING IS
FINISHED, AND AFTER YOU HAVE MADE THE ASK, YOU ASKED YOUR
QUESTIONS, AND THEN AT THE END, TRY TO MAKE THE ASK AGAIN VERY
CLEARLY. JUST CONFIRMING, WILL YOU SUPPORT THIS PIECE OF
LEGISLATION OR THIS -- THIS POLICY THAT WE NEED? AFTER THE

MEETING, YOU WANT TO FOLLOW UP. YOU WANT TO SEND A FOLLOW-UP
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E-MAIL TO THE STAFF PERSON OR LEGISLATOR THAT YOU MET WITH
THANKING THEM FOR THE MEETING. OFTENTIMES PROVIDING SOME
FOLLOW-UP INFORMATION. IT IS GOOD MAYBE TO GO IN WITH A ONE-
PAGE SHEET THAT MIGHT DESCRIBE YOUR ORGANIZATION. THE HIGH.
DESCRIBE THE POLICY THAT YOU ARE ADVOCATING FOR. SOMETHING
THAT YOU CAN LEAVE WITH THAT LEGISLATOR SO THEY DON'T JUST TO
HAVE TO REMEMBER WHAT YOU SAID, THEY CAN SEE SOMETHING ON
PAPER THAT THEY CAN REFER TO LATER. SO WITH THAT FOLLOW-UP E-
MAIL, YOU ARE GOING TO THANK THEM FOR MEETING. YOU ARE GOING
TO SEND THAT -- IN THE TRADE IT IS CALLED A "LEAVE BEHIND."
YOU ARE GOING TO SEND THE "LEAVE BEHIND," YOU ARE GOING TO
ATTACH THAT. AND THAT IS GOOD FOLLOW-UP. AND THEN ALWAYS, IT
IS GOOD TO OFFER YOURSELEF OR YOUR ORGANIZATION OR YOUR TEAM AS
A RESOURCE IF THE ELECTED OFFICIALS OR STAFEF PERSON HAS OTHER
QUESTIONS. IF SOMETHING OCCURS TO THEM, A COUPLE OF WEEKS
AFTER YOU MET, YOU KNOW, THAT WAY THEY CAN REACH OUT TO YOU.
YOU CAN CONTINUE A CONVERSATION. OR SIX MONTHS FROM NOW, IF
THERE IS SOMETHING ELSE THAT COMES UP, THEY -- THEY FEEL
COMFORTABLE ABOUT REACHING OUT TO YOU. THAT IS VERY, VERY GOOD
FOR YOUR ADVOCACY. YOU ALWAYS WANT TO OFFER YOURSELEF AS A
RESOURCE. AND THEN AT THE END OF ALL THAT, YOU ALWAYS WANT TO
REFLECT. IT IS GOOD PRACTICE TO ALWAYS REFLECT WHAT DID WE DO
WELL, WHAT CAN WE DO BETTER, WHAT MIGHT WE WANT TO DO NEXT
TIME THAT IS ANY DIFFERENT. IT IS ALWAYS IMPORTANT TO BRING

PEOPLE WHO CAN TALK -- GIVE THEIR PERSONAL STORY OF HOW THIS
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IS AFFECTING THEM. HOW DOES THIS AFFECT YOU THAT YOU CAN'T
FIND ACCESSIBLE AND AFFORDABLE HOUSING IN YOUR COMMUNITY? WHAT
ARE SOME OF THE THINGS THAT YOU STRUGGLED WITH? SHARING THAT
PERSONAL STORY REALLY, REALLY HELPS. BUT, SO, YOU KNOW,
REFLECT ON HOW DO THE PERSONAL STORIES GO. WHAT OTHER PERSONAL
STORIES DO WE WANT TO SHARE AT A LATER OR DIFFERENT TIME. SO
THOSE ARE REALLY KEY POINTS ABOUT ADVOCACY MEETINGS AND
MEETING WITH THE LEGISLATOR. ANOTHER IMPORTANT PART OF
ADVOCACY IS SPEAKING. MAKING VERBAL OR WRITTEN COMMENT AT A
CITY COUNCIL MEETING OR DIFFERENT MEETING IN YOUR CITY OR YOUR
COUNTY. MAYBE WE CAN GET INTO THAT DURING THE REST OF THE
PANEL IF FOLKS HAVE QUESTIONS. BUT THANKS SO AS MUCH. [

APPLAUSE ]

FATIMA AURE: I SHOULD HAVE STARTED WITH THIS, BUT JUST HAVE A
FEW LOGISTICAL THINGS TO TALK ABOUT. SO THERE ARE ACCESSIBLE
REST ROOMS JUST BEYOND WHERE WE HAD BREAKFAST. AND THERE ARE
ALSO REST ROOMS AVAILABLE ON FLOORS FIVE, SIX AND SEVEN. WITH
ACCESSIBILITY SERVICES, THERE ARE ASL EXPERIMENTERS, LIVE
CAPTIONING, AND ASSISTED LISTENING DEVICES AVAILABLE
THROUGHOUT THE DAY. A QUIET ROOM IF YOU NEED A BREAK OR A
QUIETER SPACE. THERE ARE QUIET ROOMS ON THE FIFTH FLOOR. AND
THE NOTECARD IF YOU DON'T WANT TO SPEAK UP RIGHT NOW, YOU CAN
ALWAYS PUT YOUR QUESTION ON THE NOTECARD AND I'LL BE ASKING

SOME QUESTIONS OF THE PANEL MYSELF. AND THEN WE WILL TURN IT
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OVER TO YOU. AND I HAVE A PHYSICAL DESCRIPTION. I REALIZE I
DIDN'T DO THIS. I AM A MIDDLE-AGED BLACK WOMAN WITH BLACK
WIRE-RIM GLASSES. AND I JUST WANTED TO THROW THAT OUT THERE
FOR ANYONE WHO MIGHT HAVE VISION-RELATED ACCESS NEEDS. I DID
IT FOR YOU. AND ONE OF MY FIRST QUESTIONS. LET'S START ON A
POSITIVE NOTE. WHAT DO YOU SEE AS SOME THINGS THAT YOU COULD
DO IN YOUR CURRENT ROLE FOR OPPORTUNITIES TO HAVE IMPACT

THROUGH THE HOUSING WORK THAT YOU DO?

REV. SOPHIA DEWITT: I WILL START AND I WILL GIVE A VISUAL
PHYSICAL DESCRIPTION AS WELL. I REALIZE I DIDN'T DO THIS. I AM
A MIDDLE-AGED WHITE WOMAN AND SITTING IN A POWER WHEELCHATIR.
AND I AM WEARING A PINK JACKET, GREEN PANTS, AND A PAISLEY
TOP. AND MOST OF THE TIME I AM WEARING A N 95 MASK. BUT IN
TERMS OF WAYS TO HAVE IMPACT ON HOUSING AND HOUSING POLICY,
RIGHT NOW AT THE LOCAL LEVEL, THERE ARE SOME POLICIES AND

THINGS HAPPENING, PARTICULARLY IN THE CITY OF BERKELEY THAT

MIGHT BE IMPORTANT FOR FOLKS TO TRACK. THERE IS -- IN THE
BUDGET NEGOTIATIONS, THE CITY -- BECAUSE THE CITY HAS A LARGE
DEFICIT THIS YEAR, THE CITY -- THE CITY COUNCIL IS CONSIDERING

USING SOME MONEY FROM A BUSINESS TAX THAT THE VOTERS PASSED IN

2016 FOR -- FOR AFFORDABLE HOUSING. THEY ARE CONSIDERING

TAKING THAT MONEY AND USING IT TO HELP PLUG THE DEFICIT HOLE.

SO WE ARE DOING SOME ADVOCACY AROUND YOU GOT TO LEAVE THE

MONEY -- THE MEASURE MONEY FOR AFFORDABLE HOUSING BECAUSE THAT
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IS WHAT YOU SAID YOU ARE GOING TO USE IT. YOU CAN'T JUST USE
IT TO PLUG THE HOLE IN THE DEFICIT. THERE IS ALSO A PROGRAM IN
BERKELEY AROUND -- THAT HELPS CREATE -- HELPS FUND AND SUPPORT
SMALL AFFORDABLE HOUSING NEW DEVELOPMENTS CALLED THE SMALL
SITES PROGRAMS. SIMILARLY, THE COUNCIL IS CONSIDERING TAKING
SOME OF THE MONEY THAT SUPPORTS THAT PROGRAM AND USING TO DEAL
WITH THEIR DEFICIT SITUATION. SO WE ARE ADVOCATING THERE.
THERE IS ALSO A POLICY THAT IS PART OF THE CITY'S HOUSING
ELEMENT. THEIR CURRENT -- PROFESSOR REID TALKED ABOUT EVERY
EIGHT YEARS THE CITIES HAVE TO COME UP WITH A PLAN THAT SAYS
HOW THEY ARE GOING TO MEET THE HOUSING NEEDS OF EVERYONE IN
THETIR COMMUNITY. THAT IS CALLED THE "HOUSING ELEMENT" OF THEIR
GENERAL PLAN, AN "ELEMENT" OF THEIR GENERAL PLAN WHICH IS WHY
IT HAS THAT FUNNY NAME. ONE OF THE POLICIES THEY PASSED IS
SOMETHING THAT WOULD ELIMINATE SINGLE-FAMILY ZONING IN THE
CITY AND ALLOW FOR UP TO FOUR HOUSING UNITS PER PARCEL IN THE
CITY. SO A LITTLE MORE DENSITY. NOT SUPER DENSE, BUT WOULD
ALLOW FOR SOME SMALLER DEVELOPMENTS. AND THAT THE COUNCIL IS
GOING TO CONSIDER NEXT WEEK AS WELL ALONG WITH THEIR BUDGET.
AND THAT COULD BE ANOTHER -- AGAIN, THESE ARE -- NONE OF THIS
IS GOING TO SOLVE THE ENTIRE PROBLEM. WE SAW HOW BIG THE
PROBLEM IS, BUT WE NEED -- WE NEED KIND OF EVERYTHING. WE NEED
A LITTLE BIT OF THIS AND A LITTLE BIT OF THAT. WE NEED
MULTIPLE SOLUTIONS AND SO THIS CHANGE IN ZONING, THAT

PROPOSAL, IS ANOTHER WAY TO POTENTIALLY BRING MORE -- MORE
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HOUSING AND MORE AFFORDABLE HOUSING INTO THE CITY. THOSE ARE

SOME LOCAL THINGS.

CAROLINA REID: SO FIRST, I AM MIDDLE-AGED WHITE WOMAN WITH
LONG BROWN HAIR AND WEARING A PAISLEY SCARF. MOST BE A PAISLEY
DAY. SO I FEEL REALLY PRIVILEGED THAT I GET TO DO RESEARCH TO
BOTH DEFINE THE PROBLEM AND THINK WHAT KIND OF SOLUTION COULD
HELP TO ADVANCE MORE AFFORDABLE HOUSE IN THE REGION. I WILL
SAY NONE OF THE WORK THAT I DO IS GOING TO HAVE AN IMPACT
WITHOUT ALL OF YOU. IT REALLY IS ABOUT THE ADVOCACY THAT COMES
NEXT. AND I JUST WANT TO ECHO THE POINT THAT WAS MADE THAT
PERSONAL STORIES ARE CRITICAL FOR POLICYMAKERS TO UNDERSTAND
THE HUMAN SIDE OF THE NUMBERS THAT I SHARE. SO I REALLY AM
GRATEFUL TO VALERIE AND THE REST OF TEAM AT MTC FOR SCHEDULING
OR ORGANIZING THIS CONFERENCE. AND REALLY ENCOURAGE YOU TO
MAKE SURE THAT MTC, AS THE REGIONAL ORGANIZATION HEARS WHAT

YOU NEED AND WHAT YOU WANT TO PRIORITIZE.

MICAELA CONNERY: I AM A MIDDLE-AGED WHITE WOMAN ALSO WITH
LONG-BROWN HAIR BLUE BLAZER AND DENIM SHIRT. YOU KNOW A COUPLE
OF THINGS I FEEL WHERE CHANGE CAN HAPPEN. ONE IS RELATED TO
THE PERSONAL STORIES, I THINK NOW HAVING RESIDENTS LIVING AT
THE KELSEY ATR STATION FOR OVER AN YEAR NOW AND THE KELSEY
CIVIC CENTER FOR A FEW MONTHS, WE ARE ABLE TO SHOW FOLKS HOW

DIFFERENT POLICY DECISIONS, LIKE, REALIZED IN THE LIVES OF

This transcript was prepared from television closed captioning and is not certified for its form or content.
Errors and omissions within this transcript have likely occurred.This document is provided as a convenience only.



METROPOLITAN
M T TRANSPORTATION
COMMISSION
Meeting Transcript JUNE 16, 2025

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

25

PEOPLE. AND SO I THINK TO THE PERSONAL STORIES EXAMPLE. I FEEL
LIKED ADVOCACY HAS TEETH WHEN YOU SHOW WHAT IS POSSIBLE. WE
DID THIS AND OUTSIDE THE REALM OF WHAT TYPICAL PROJECTS DO,
BUT HAVING THIS MEASURABLE IMPACT ON PEOPLE'S LIVES I THINK IS
EXCITING OF HOW WE USE THAT TO LAUNCH OTHER ADVOCACIES. THE
OTHER PIECE I WILL JUST SAY IS AS MUCH AS I DON'T FEET HOPEFUL
OF WHAT IS COMING OUT OF WASHINGTON. I JUST CAME BACK BE FROM
A WEEK IN D.C. LAST WEEK. AND I WILL SAY I SAT IN ON BOTH THE
HUD AND SENATE APPROPRIATION COMMITTEE WITH OUR SECRETARY OF
THE DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT, SCOTT TURNER.
AND T WILL SAY THAT I WAS INSPIRED FOR LACK OF A BETTER TERM
BY THE FACT THAT EVERY SINGLE MEMBER OF CONGRESS WHO SPOKE TO
THE SECRETARY FROM BOTH PARTIES AND FROM EVERY CORNER OF THE
COUNTRY WAS SPEAKING ABOUT THE INCREDIBLE NEED FOR AFFORDABLE
HOUSING. AND EVEN PUSHING BACK ON THE SECRETARY ON THE
PROPOSED H.U.D. BUDGET CUTS FROM BOTH PARTIES IN DIFFERENT
WAYS OBVIOUSLY. BUT I WAS CAUTIOUSLY NOT IMMEDIATELY HOPEFUL,
BUT I THINK LONG TERM THAT WE -- USED TO BE WHEN WE HAD THESE
CONVERSATIONS IN D.C., IT WAS LIKE A CALIFORNIA PROBLEM OR BAY
AREA PROBLEM. AS WE BUILT HOUSING IN ALABAMA AND WE TALK OF
THIS ISSUE NATIONALLY, WE WORK WITH PROJECTS THROUGHOUT THE
COUNTRY. IT DOES SEEM LIKE THERE IS A BIPARTISAN AND
GEOGRAPHICALLY UNIVERSAL RECOGNITION THAT WE HAVE TO DO
SOMETHING AROUND AFFORDABLE HOUSING. SO, I DON'T KNOW, I THINK

THAT THAT -- WHAT WE DO WITH THAT IS A BIGGER QUESTION AN
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THAT'S WHERE I FEEL A LITTLE LESS HOPE, BUT THE FACT THAT WE
ARE UNDERSTANDING THIS IS AN ISSUE NOT UNIQUE TO THE CITY LIKE
SAN FRANCISCO. AND WITHIN THAT -- WITH UNDERLYING TONES OF
ABLEISM AND BIAS. WITHIN THAT A RECOGNITION OF DISABILITY
AGUILAR BEING VERY IMPORTANT WITHIN THE AFFORDABLE HOUSING
CRISIS THAT DISABILITY, ESPECIALLY ON BOTH PARTIES, IS SEEN AS
A REAL SACRED ISSUE WITHIN AFFORDABLE HOUSING THAT WE REALLY
NEED TO MAKE SURE THAT DISABLED PEOPLE HAVE THE HOUSING THEY
NEED, WHETHER WE ACTUALLY PUT THE POLICIES IN PLEAS TO ALIGN
WITH THAT STATEMENT IS A BIGGER QUESTION, BUT THAT THAT --

THAT PIECE WAS RECOGNIZED.

FATIMA AURE: SO AS A FOLLOW-UP TO REVEREND DEWITT'S COMMENTS
ABOUT ADVOCACY. WE HAVE A ROOM FULL OF POTENTIAL ADVOCATES. SO
HOW SHOULD THEY TAKE THIS INFORMATION AND RELAY IT TO THEIR

LOCAL REPRESENTATIVES WITH RESPECT TO HOUSING?

SPEAKER: WE HAVE A QUESTION HERE.

SPEAKER: THANK YOU, I REALLY APPRECIATE THIS PANEL. SO WHEN I
AM AROUND THE HOUSING ISSUE AND PERMITTING, I ALWAYS HEAR THE
DEVELOPERS SAY, PENCIL IN. WE CAN'T PENCIL IT IN. SO HOW DO WE
FIND OUT ABOUT THESE POINTS AND SUBSIDIES SO WHEN I GO TO MY
LOCAL OFFICIAL, WHEN THEY GET HINT BY THOSE DEVELOPERS, AND WE

WILL PUT IN THE AFFORDABLE DEVELOPMENT LATER AFTER WE BUILD
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THE HOUSING. IF WE CAN PENCIL IT IN, WE CAN DO THAT. DO YOU

HAVE ANY ADVICE?

Michael: I CAN SPEAK THAT JUST BRIEFLY AND PENCIL IT IN IT
DEVELOPER JARGON. TWO THINGS. ONE I WILL SAY TO OUR
COMMUNITIES THAT THE KELSEY'S COMMUNITIES ARE AT OR MANY CASES
BELOW THE AVERAGE COSTS OF OTHER COMMUNITIES. AND I THINK THE
DATA WILL SHOW US DOING ACCESSIBILITY DOES NOT ADD ANY
ADDITIONAL COSTS AND IN MOST CASE IT IS YOU EMBED
ACCESSIBILITY FROM THE START YOU ARE FUTURE-PROOFING YOUR
DEVELOPMENT FOR THE FUTURE RESIDENTS PREVENTING YOURSELFE OF
LITIGIOUS THAT YOU NEED TO CHANGE SOMETHING. IF YOU HAD DONE
THAT AT THE BEGINNING YOU WOULDN'T HAVE THAT COST OF CHANGE. I
THINK BOTH OF THOSE TWO THINGS SPEAK TO IT OF SAYING, YOU
KNOW, IT DOESN'T COST ANY MORE TO DO THIS. AND ACTUALLY, IN

SOME CASES, IT WILL BE A COST MITIGATOR.

REV. SOPHIA DEWITT: THOSE ARE EXCELLENT POINTS. I WILL SAY IN
TERMS OF MAKING THINGS PENCIL, SO TO SPEAK. FINANCING FOR
AFFORDABLE HOUSING IS EXTREMELY COMPLEX. MOST AFFORDABLE
HOUSING DEVELOPMENTS NEED 10 TO 12 DIFFERENT FINANCING SOURCES
THAT YOU LAYER ONE ON TOP OF THE OTHER IN ORDER TO MAKE
SOMETHING —-- IN ORDER TO GET ENOUGH MONEY TO BEGIN
CONSTRUCTION. AND OFTEN WITH -- WITH AFFORDABLE HOUSING FOR

THE LOWER INCOME PEOPLE. EXTREMELY LOW-INCOME FOLKS MAKING
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LESS THAN 30% OF AMI. AND I KNOW THAT IS A LOT OF FOLKS IN THE
DISABILITY COMMUNITY AS WELL, AS WELL AS FOLKS IMMEDIATELY
EXITING HOMELESSNESS. WHAT IS OFTEN NEEDED IS NOT JUST THE
PHYSICAL HOUSING. AND THAT OBVIOUSLY NEEDS TO IT BE
ACCESSIBLE, THE PHYSICAL SPACE NEEDS TO BE ACCESSIBLE, BUT
OFTEN WHAT IS ALSO NEED IS SERVICES. SUPPORT SERVICES. AND
THIS FOR DIFFERENT NEEDS THAT RESIDENTS HAVE. AND THAT IS THE
HARDEST THING TO FINANCE. THERE IS -- AS MUCH AS WE NEED MONEY
FOR NEW CONSTRUCTION, THERE IS MORE MONEY FOR NEW CONSTRUCTION
THAN THERE IS FOR THE SERVICE COMPONENT. THAT IS SO CRITICAL
FOR, YOU KNOW, PERMANENT SUPPORTIVE HOUSING COMMUNITIES. AND
SO —-- AND SO THAT -- THAT IS A KEY COMPONENT. SO WHEN FOLKS
ARE ADVOCATING, YOU KNOW, I WOULD JUST -- I WOULD SAY MAKE
SURE THAT YOU -- THAT YOU MAY WANT TO SPECIFICALLY MENTION THE
NEED FOR -- FOR SERVICES AS WELL AS -- AS THE PHYSICAL

HOUSING.

SPEAKER: OKAY. I WILL TRY TO BE AS QUICK AS I CAN. I AM
DISHEARTENED BY THE FACT I HAVE NOT HEARD A PHRASE THAT I HAVE
BEEN LOOKING FOR ALL THIS MORNING. AND THAT PHRASE IS
"PROGRAMMATIC ACCESS." I KNOW THAT THE NEW PORTAL IN ALAMEDA
COUNTY, AND I DON'T KNOW IF IT COVERS ANY FURTHER THAN THAT,
IS -- I SHOULD HAVE SAID I AM SHEILA GUNN. BUT ANYWAY --
SORRY. PROGRAMMATIC ACCESS GOES FROM THE MOMENT WHEN YOU

REALTZE THAT THERE MIGHT BE A UNIT AVAILABLE IN BLAH-BLAH-BLAH
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PLACE IN BLAH-BLAH-BLAH ACCOMPLISH COMPLEX TO IT THE END OF
GUESS WHAT, YOU CAN MOVE IN A MONTH OR A WEEK OR WHATEVER IT
SAYS AND YOU ARE GOING IN. REALLY QUICKIE, ON A TANGENT BUT IT
IS IMPORTANT. SERVICES PAY THE CARE PROVIDERS THAT ARE NOT
AGENCIES LESS THAN THEY CAN MAKE AT McDONALD'S. SO THE MOST
IMPORTANT PEOPLE IN MANY OF OUR LIVES ARE THE LEAST
ACKNOWLEDGED AND APPRECIATED. AND THIS IS HEARTBREAKING TO ME.
BUT BE THAT AS IT MAY, I WANT -- WHEN I WAS LOOKING FOR
HOUSING IN THE MIDDLE OF THE TEENS, I LOOKED FOR A YEAR AND
NOT QUITE A HALF -- I STARTED IN '14, AND I MOVED IN MAY OF
'15. SO I GOT VERY LUCKY. I APPLIED FOR SANCTION 8 IN
SEPTEMBER AND GOT IT IN DECEMBER. THAT IS DAMN NEAR UNHEARD
OF. [APPLAUSE] YES, IT IS. AND -- AND I WORKED MY BEEP OFF.
OKAY. I -- BUT MOST OF THE APPS THAT I RECEIVED EVEN WHEN I
GOT THEM IN ELECTRIC FORMAT WERE PICTURES OF PIECES OF PAPER.
WHAT IS THE PROBLEM WITH THAT WHEN YOU SEE SOMEONE WITH A
WHITE CANE? EH, THAT IS THE A.D.A. BUZZER. SO IT WAS VERY
FRUSTRATING. THIS PORTAL IS SUPPOSED TO FIX THINGS. I
UNDERSTAND THERE ARE PROBLEMS WITH IT, BUT I HAVEN'T USED IT.
I AM NOT LOOKING FOR HOUSING AT THE MOMENT. YAY. BUT I WAS
HELPING SOMEBODY IN THE EARLY '20s WHERE RENT CAFE WAS BEING
USED BY EVERYONE BUT RENT CAFE HAD ACCESSIBILITY PROBLEMS. AND
EDEN HOUSING HAD ACCESSIBILITY PROBLEMS [IMITATING BUZZER]
THEY MADE ACCESSIBILITY. IT MADE THINGS WORSE AND NOT BETTER.

BY SPOKE WITH EBHO ABOUT THINGS LIKE THAT. I SPOKE -- I AM NOW
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IN OAKLAND HOUSING AUTHORITY. I HAVE A SECTION 8 VOUCHER. THEY
DO NOT HAVE AN A.D.A. COORDINATOR THAT IS SPECIFICALLY AN
A.D.A. COORDINATOR. [IMITATING BUZZER] -- I AM TELLING YOU
SOMEBODY WILL GET A TECHNICAL FOUL IF WE KEEP THIS UP. AND WE
ARE NOT -- WE ARE NOT GETTING -- I SUBMITTED A 504, REASONABLE
ACCOMMODATIONS REQUEST THAT WAS SUPPOSED TO BE A FOREVER AND
ALWAYS. EVERY YEAR WHEN I HAVE TO DO -- OR EVERY TWO YEARS OR
WHATEVER IT IS THAT I HAVE TO DO THE REASSESSMENT. WE GO
THROUGH THE, NO, YOU CAN NOT TAKE A PICTURE OF A PIECE OF
PAPER AND PUT IT IN A PDF. NO, YOU CAN NOT USE ADOBE SIGN
BECAUSE IT IS NOT ACCESSIBLE. TRY DOCUSIGN INSTEAD. SHAKE SURE
THAT EVERYTHING IS LABELED -- LABELED CORRECTLY -- [SNEEZING]

-— GOD BLESS YOU. AND YOU KNOW --

FATIMA AURE: DO YOU HAVE ANY POSITIVES THAT COME OUT OF IT?

SPEAKER: I DO. FIRST, I AM AN OAKLAND TENANTS UNION MEMBER.
AND I THINK WE SHOULD USE OUR TENANT UNIONS TO PUSH FOR THIS.
BUT THE POSITIVE IS THAT PROGRAMMATIC ACCESS IS ACTUALLY ONE
OF THE EASTIEST THINGS TO SOLVE, BECAUSE YOU DON'T HAVE TO
BREAK DOWN A FALL LITERALLY AND YOU DON'T HAVE TO. AND BLOW
OUT A ROOM TO MAKE ROOM FOR SOMETHING ELSE. SO I WOULD LIKE TO
SEE THIS. I WOULD LIKE TO SEE PROBLEMATIC ACCESS BE AS
IMPORTANT AS EVERYTHING ELSE I HAVE HEARD HERE. IF IT IS NOT,

THEN -- ANOTHER THING IS THE INDEPENDENT LIVING CENTERS DON'T
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HAVE TIME TO HELP SOMEBODY FILL OUT 40 APPLICATIONS. 4-0
APPLICATIONS. THAT IS HOW LONG IT TOOK ME. AND I HAD HELP FROM
A LOT OF PEOPLE TO MAKE THAT HAPPEN. BUT IF I HAVEN'T HAD
HELP, I WOULD STILL BE LOOKING. SO THAT'S WHAT I AM VERY, VERY
CONCERNED ABOUT. AND ALSO, REALLY FAST, LOW INCOME IS WAY
HIGH. VERY LOW INCOME IS ALMOST WHERE I AM. EXTREMELY LOW
INCOME IS WHERE I SPENT MOST MY LIFE. AND I AM 53. SOME THAT'S
-— AND 70%-PLUS OF PEOPLE WITH DISABILITIES ARE UNEMPLOYED --
OR UNDEREMPLOYED. WE ARE NOT GOING -- WE ARE NOT GOING TO BE
LOW INCOME ANY TIME SOON. I AM DONE. I WISH I KNEW SOME
SOLUTIONS. I HAVE SOLUTIONS MAYBE. BUT WE HAVE GOT TO MAKE

THIS A PRIORITY. I AM NOT SURE IT IS.

FATIMA AURE: THANK YOU, SHEILA. FOR MY ZOOM FOLKS, DO WE HAVE

ANY QUESTIONS FROM ZOOM?

SPEAKER: OKAY, I HAVE A COMMENT. HOLD IT. FIRST OF ALL, I WANT
TO THANK THE KELSEY FOR DOING WHAT YOU DO. WISH YOU CAN COME
TO MARIN COUNTY. OKAY. SECOND OF ALL, MARIN COUNTY DOES NOT
HAVE A LOT OF TENANT PROTECTIONS WHEN I LIVE IN BERKELEY -- T
KNOW SAN FRANCISCO DOES TOO AND SOME OF THE OTHER EAST BAY
CITIES, BUT IT HAS BEEN A STRUGGLE FOR US IN MARIN COUNTY TO
GET DISABLED RIGHTS ACKNOWLEDGED LET ALONE TENANT PROTECTIONS.
I HAVE FOUR FRIENDS RIGHT NOW, THEY ARE NOT AIR FORCE AM, THEY

ARE JEWISH ACTUALLY, THEY GOT PUT OUT. NEW RESIDENT MANAGER
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SAUSALITO. SHE WAS ABLE TO JUST PUT THEM OUT. I AM LIKE, IN

WHAT WORLD DOES THIS HAPPEN. 80-YEAR-OLD WOMEN ON SOCIAL

SECURITY. YOU DIDN'T MENTION SENIORS, BUT SENIORS -- I AM A
SENIOR ON A FIXED INCOME ALSO, OKAY. AND THEY NEED -- THEY
NEED PROTECTED -- PROTECTIONS JUST LIKE -- I AM DISABLED ALSO.

BUT DISABLED SENIORS AND JUST SENIORS NEED PROTECTION. AND SO
I REALLY APPRECIATE WHAT THE LADY IN THE PINK SAID TOO.
BECAUSE I AM MEETING WITH THE OFFICIALS. BUT I WANT TO SAY
THANK YOU FOR HAVING THIS. THIS IS BEAUTIFUL BECAUSE WE NEED
THE INFORMATION AND WE ADVOCATE AND TAKE IT BACK TO OUR
ORGANIZATIONS AND WE ARE GOING TO MAKE THINGS HAPPEN. THANK

YOU SO MUCH.

SPEAKER: I AM GOING TO MENTION A FEW OF THE QUESTIONS FROM OUR
ZOOM PARTICIPANTS. WE HAVE TWO QUESTIONS IN THE QUEUE. FIRST
BEING, WHAT ARE ACTUAL INCENTIVES FOR DEVELOPERS TO FOCUS ON
ACCESSIBLE HOUSE SOMETHING IN I FREQUENTLY RUN INTO WAIVERS,
EXCEPTIONS, BUYOUTS, ETC., AND IT SEEMS OUR POLICY-MAKING

BODIES CONTINUE TO OFFER LOOPHOLES.

MICAELA CONNERY: SO I DON'T KNOW ABOUT THE LOOPHOLES EXAMPLE.
I WILL SAY THAT, YOU KNOW, IT'S INTERESTING WITH THE LAYERS OF
FINANCING THAT REVEREND DeWITT SPOKE ABOUT, THE KELSEY

COMMUNITY, LAYERS OF FINANCING, ALL -- NONE EXCEPT ONE WERE
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FUNDING PROGRAM CALLED THE CALIFORNIA TRANSIT ORIENTED
DEVELOPMENT PROGRAM, WHICH HAS NO DISABILITY-FORWARD
COMPONENTS IN IT, BUT FOCUSES ON AFFORDABLE HOUSING. AS I
TALKED ABOUT WITH OUR LOCATION IN SITE, HAVING A TRANSIT-
ORIENTED DEVELOPMENT SITE WE WERE ABLE TO MAKE IT WORK FOR
DISABILITY-FORWARD HOUSING AND BE COMPETITIVE FOR IT. THAT IS
ONE CONSIDERATION. MOST OF PROGRAMS IN CALIFORNIA AND MOST OF
THEM ARE BEING CONSOLIDATED AND THEY ARE BEING UNDERFUNDED
BOTH IN CALIFORNIA AND STATEMENT PROGRAMS, THEY ARE NOT
NECESSARILY DISABILITY FORWARD OR ACCESSIBILITY FOCUSED. THERE
ARE DIFFERENT COMPONENTS WITHIN THAT LIKE WHAT I GAVE FOR SAN
JOSE AND THAT IS WHERE ADVOCACY NEED TO HAPPEN THAT WHEN WE
HAVE FUNDING PROGRAMS, HOW DO WE EITHER HAVE IT BE TARGETED TO
SUPPORT PEOPLE WITH DISABILITIES AND/OR MAKE SURE -- MORE
IMPORTANTLY PERHAPS TO MAKE SURE THAT IT DOESN'T
DISINCENTIVIZE COMPONENTS OF DISABILITIES. AN EXAMPLE THAT
CAME UP WITH IHSS WORKERS. SOME OF OUR UNDERWRITING PROGRAMS
DISINCENTIVIZE FUNDING FOR SERVICES DOLLARS BECAUSE YOU WANT
TO HAVE THE MOST COST EFFECTIVE COMPONENT AND MORE ENHANCED
SERVICES, YOUR PROJECT IS LESS COMPETITIVE THAN PROJECT ONE
ON-SITE STAFF. FOR THE KELSEY THAT MAKES US LESS COMPETITIVE I
THINK THAT DISABILITY ADVOCATES CAN FOCUS ON AN ABUNDANCE MIND
SET. HOW DO WE MAKE SURE THAT THE LOOKS WE HAVE DON'T INDIANA

TENSION ALLEY UNDERMINE DISABILITY FORWARD COMPONENTS AND HOW
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DO WE THINK OF THE PROGRAMS WE HAVE IN GENERAL TO MAKE SURE
THEY ARE OPEN TO SERVING THE MOST NUMBER OF PEOPLE WITH
DISABILITY FORWARD ELEMENTS IN THERE. I DID ALSO WANT TO PLUG
ON OUR WEBR SITE AT THE KELSEY.ORG/LEARN. I MENTIONED THE
KELSEY.ORG/DESIGN WHERE THE INCLUSIVE DESIGN STANDARDS, BUT
THE KELSEY.ORG/LEARN. DIFFERENT ADVOCACY GUIDES. ONE ON THE
QAP PROGRAM, THE QUALIFIED ALLOCATION PLAN THAT I WON'T GO
INTO TODAY. IT DESIGNATES HOW THE STATE ALLOCATES OUR TAX
CREDITS TO DIFFERENT PROJECTS. AND THERE IS A GUIDE WITHIN
THAT OF DISABILITY FORWARD ADVOCACY RELATED TO QAP AND THAT IS
AN AREA TO LOOK AT IF THAT IS AN AREA. ADVOCATE'S GUIDE OF
DISABILITY AND HOUSING. JUST SORT OF COVERING SOME OF THE
PIECES THAT WERE LOOKED AT HERE. WE HEAVILY FOCUS ON
PRODUCTION. I WILL NOTE THAT. AND DIFFERENT TOOL KITS AND OFF
THE SHELF RESOURCES OF THINGS TO KEEP IN MIND WHEN YOU ARE

ADVOCATING FOR MORE DISABILITY FUNDING POLICIES.

SPEAKER: ONE MORE QUESTION IN THE ZOOM CHAT AND WE CAN
CONTINUE. WITH ALL THE VACANT OFFICE SPACE THROUGHOUT THE BAY
AREA, IS IT COST EFFECTIVE TO CONSIDER CONVERTING IT TO

AFFORDABLE, ACCESSIBLE HOUSE SOMETHING IN.

CAROLINA REID: I CAN ANSWER THAT ONE. UNFORTUNATELY MOST OF
THE EVIDENCE SUGGESTS THAT OFFICE CONVERSIONS ARE VERY HARD TO

DO FOR AFFORDABLE HOUSING. THEY TEND BE BETTER FOR MORE
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EXPENSIVE OR LUXURY HOUSING. THERE ARE A FEW EXCEPTIONS, BUT
OVERALL, THAT ADAPTIVE REUSE IS REALLY DIFFICULT AND FOR
OFFICE SPACE, IT IS VERY DIFFICULT FOR AFFORDABLE HOUSING.
IT'S ——- THE QUESTION IS, IS IT THE WAY THEY ARE STRUCTURED. IT
IS BECAUSE THEY DON'T HAVE A VERY GOOD INFRASTRUCTURE FOR
WINDOWS AND FOR TOILETS AND SORT OF PLUMBING INFRASTRUCTURE
THAT YOU NEED FOR A RESIDENTIAL UNIT. AND THAT IS VERY

EXPENSIVE TO ADD TO AN EXISTING BUILDING.

REV. SOPHIA DEWITT: I WILL JUST QUICKLY GO BACK TO THE
PREVIOUS QUESTION ABOUT INCENTIVES FOR MORE ACCESSIBLE
HOUSING. AND I WANT TO LIFT UP ACTUALLY SOME ADVOCACY THAT THE
KELSEY DID A FEW YEARS AGO. AND THAT EBHO PARTICIPATED IN
WHICH WAS WITH THE CALIFORNIA TAX CREDIT ALLOCATION
COMMISSION, ONE OF THE STATE ENTITIES THAT ALLOCATES AS THEIR
NAME IMPLIES. ALLOCATES THE TAX CREDITS IN CALIFORNIA FOR
AFFORDABLE HOUSING AND THIS MIGHT BE IN THE QAP THAT YOU WERE
JUST MENTIONING, BUT THE ADVOCACY WAS AROUND THE PERCENTAGE
FOR AFFORDABLE UNITS IN A BUILDING THAT WILL HELP QUALIFY FOR
QUALTFY THE DEVELOPMENT FOR ADDITIONAL POINTS THAT MAKE THEM

MORE IMPORTANT FOR TAX CREDITS. TWO OR THREE YEARS AGO, THE

o\°

PERCENTAGE GOT RAISED TO 5% FROM, LIKE, 3% SOMETHING LIKE THAT
WHICH I KNOW STILL SEEMS VERY SMALL, BUT AS WE TALKED
CURRENTLY, YOU KNOW, THERE IS ONLY ABOUT 1% OF THE HOUSING IN

THE COUNTRY THAT IS -- THAT IS ACCESSIBLE. SO, YOU KNOW,
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DIFFERENCE. BUT I WANT TO LIFT THAT UP. AND I WANT TO THANK
THE KELSEY FOR REALLY SPEARHEADING THAT. AND WESTERN VERY

PLEASED TO BE ABLE TO WORK TOGETHER IN THAT ADVOCACY.

FATIMA AURE: OKAY, WE HAVE TIME FOR MAYBE TWO MORE QUESTIONS.
AND I AM -- I AM GOING TO ASK THAT YOU -- DO IT AS QUICKLY AS

POSSIBLE.

SPEAKER: MY NAME IS KEVIN CHOU. A QUESTION I GUESS ABOUT THE
KELSEY CENTER. THERE IS ONE IN CIVIC CENTER, IS THAT CORRECT,

IN SAN FRANCISCO?

MICAELA CONNERY: CIVIC NEXT TO VAN GROVE AND NESS TO CITY

HALL.

SPEAKER: WHAT KIND OF AFFORDING FOR THOSE WHO ARE BLIND,
VISUALLY IMPAIR OR BRAILLE WHO CAN TACKLE THINGS, APPLIANCES

AND EASE OF USE FOR SOMEBODY USING A CANE FOR GUIDE DOG?

MICAELA CONNERY: YEAH, THERE ARE A LOT OF DIFFERENT FEATURES.
A LOT OF THEM ARE WITHIN WAY FINDING. SO LOOKING AT HOW FOLKS
NAVIGATE THROUGH THE BUILDING. DEFINITELY THINGS LIKE BRAILLE

AND RAISED SIGNAGE. ACOUSTIC WAVE FIND SOMETHING WHAT WE HEARD
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FROM OUR FOCUS GROUPS WITH PEOPLE WITH VISUAL IMPAIRMENTS.
THINGS LIKE FELTS. PANELING IN THE ELEVATOR SO FOLKS HAVE AN
AUDITORY SIGNAL WHEN THEY ARE IN FRONT OF AN ELEVATOR VERSES
IN FRONT OF UNITS WHERE THEY KNOW NOT JUST VISUAL CUES BUT
AUDITORY CUES. IT SOUNDS DIFFERENT WHEN YOU ARE IN DIFFERENT
PARTS OF THE BUILDING. AND THEN I THINK TO THE PROGRAMMATIC
PIECE OF THE DIFFERENT PARTS OF THE LEASING PROCESS. AND HOW
INFORMATION IS SHARED WITH RESIDENTS, THINKING OF THAT FOR
VISUAL ACCESS. THEY ARE A FEW EXAMPLES. I CAN'T SPEAK TO THE
UNITS. WE HAVE A LOT OF ACCESSIBILITY FEATURES IN THE UNITS. I
CAN'T DIRECTLY SPEAK TO WHICH ONES ARE VISUAL ACCESS NOTED.
BUT YOU CAN -- I CAN LOOK UP MORE OF THAT AND SHARE THAT IF
YOU WANT. I WILL SAY -- I WILL JUST NOTE THAT WHEN WE DID OUR
INCLUSIVE DESIGN COUNCIL AND I KNOW QUITE A FEW FOLKS HERE
WITH VISION DISABILITIES. WITH OUR INCLUSION DESIGN COUNCIL,
WE STRUGGLE TO GET A LOT OF PARTICIPATION FOR FOLKS WITH
BLINDNESS AND VISUAL IMPAIRMENT. THAT IS AN AREA YOU WOULD
LIKE TO GET INVOLVED WITH IN THE KELSEY, SHARE THAT AND I WILL

SHARE THAT INFORMATION TO THE LEADER ON OUR TIME.

SPEAKER: I WILL TRY TO BE AS QUICK AS POSSIBLE. MY NAME IS
ALEXANDRA EVANS. I LIVE IN BERKELEY AND SUPPORTED BY THE
SHELTER PLUS PROGRAM. SSI IS MY ONLY MEANS OF SUPPORT. I AM
PREVIOUSLY UNHOUSED. WITHOUT THE SHELTER PLUS PROGRAM, I WOULD

NOT BE ALIVE. I WOULD LIKE TO MAKE THAT CLEAR HOW GRATEFUL I
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AM ABOUT THE PROGRAM AND GET WITH REVEREND DeWITT TO ADVOCATE
TO HELP SUPPORT THAT. MY QUESTION REALLY QUICKLY, IF WE LOSE
ALL FEDERAL FUNDING, IS THERE ANY EMERGENCY PLAN IN PLACE?
THAT IS THE BIGGEST ONE. SECONDARY, ARE THERE ANY LOCAL --
SORRY, LOCAL BUREAUCRATIC BARRIERS TO SEEKING ALTERNATIVE
FUNDING? FOOD FOR THOUGHT. DO YOU PLAN TO EDUCATE POTENTIAL
LANDLORD OF THE BENEFITS OF SUBSIDIZED HOUSING? IN-LAW USES,
WORK SPACES, CABINS, EVEN FOR EMERGENCY SHELTERS. WE ARE
HAVING A BIG PROBLEM WITH UNHOUSED PEOPLE LOSING AREAS. AND
JUST REAL QUICK FOR ANY NEW HOUSING, WE NEED GARDENING SPACES.
WE NEED INDUCTION UNITS FOR COOKING. BUT FOR MENTAL HEALTH AND
PHYSICAL SAFETY. AND HOW CAN I CONNECT TO AN ADVOCATE? AND

THANK YOU.

MICAELA CONNERY: THERE ARE A LOT OF QUESTIONS BAKED IN THAT.
SO -- I LIKE -- I APPRECIATED SOMEBODY WHO TRIES TO SQUEEZE IN
AS MUCH -- I WILL SAY ONE THING THAT IS INTERESTING IN TERMS
OF A COUPLE OF DISCUSSIONS TODAY. AND WHEN WE THINK OF THE
SITUATION THAT THE CITY OF SAN FRANCISCO IS IN TERMS OF
HOUSING FUNDING. I DO -- I DO THINK IT IS IMPORTANT FOR US AS
WE THINK ABOUT DISABILITY FORWARD HOUSING OF ALSO JUST
RECOGNIZING THAT WE JUST NEED MORE HOUSING PERIOD. AND SO --
AND I THINK BECAUSE THE MORE NEW HOUSING IS ACCESSIBLE
HOUSING, FIRST OF ALL. WHEN PRESERVATION IS IMPORTANT EXISTING

HOUSING STOCK IS NOT ACCESSIBLE AND REALLY MAKING SURE WE ARE
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BROADLY AS DISABILITY FORWARD ADVOCATES. ADVOCATING FOR MORE
HOUSING FULL STOP -- AND RECOGNIZING -- I WAS TALKING TO A
LEADER IN THE HOUSING DEPARTMENT HERE. SOME OF OUR AFFORDABLE
HOUSING IS FUNDED THROUGH ACTUAL MARKET RATE HOUSING AND OTHER
DEVELOPMENTS THAT THOSE TWO THINGS GO HAND IN HAND. WE ALSO
NEED TO BE BROADLY PRO HOUSING EVEN IF IT IS NOT JUST PROJECT
LIKE THE KELSEY THAT ARE DISABILITY FORWARD AND HAVE MORE
HOUSING IN GENERAL AND I AM HOUR TERNER HAS MORE INSIDES ON
THIS, BUT HAVING MORE HOUSING IN GENERAL WILL CREATE AN
ABUNDANCE OF HOUSING FOR ALL OF US TO HAVE ACCESS TO. I THINK
IT IS IMPORTANT THAT WE DON'T ONLY ADVOCATE FOR SORT OF
TARGETED HOUSING, BUT BROADLY THAT WE HAVE HOUSING IN GENERAL
IS JUST ONE AREA THAT I THINK WORTH NOTING. I DON'T HAVE THAT

PLAN MYSELF. YEAH. I THINK THAT IS WORTH THINKING ABOUT.

SPEAKER: LAST COMMENT.

SPEAKER: I CANNOT VALUE ENOUGH IN CONVERSATION. YOU GUYS MUST
BE SPECIAL PEOPLE TO DEAL WITH THE MOST COMPLEX ISSUES IN THE
COUNTY OR THE AREA OF THE STATE. AND I AM SUGGESTING TO DEAL
WITH THE ROOT CAUSE OF THIS STIGMA OF THE RESISTANCE. I SEE
THE WORD RESISTANT TO EDUCATE COMMUNITY AND THE TENANTS. IT IS
REALLY A STIGMA. MAYBE THE TENANTS NEED MORE SOCIAL WORKERS TO
EDUCATE THEM. WHERE ARE YOU GOING TO BE MOVING IN AND YOU BE

TRAINED AND EXPECTED. ALSO THE LOCAL COMMUNITY. THERE IS HIGH
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EXPENSIVE AREA OF HOUSING AND PEOPLE WALKING WITH THEIR DOGS.
THEY DON'T PICK UP THE POOP. SO IT IS NOT ONLY FOR LOW-INCOME
HOUSING BUT A COMMON ISSUE. BUT A LITTLE BIT OF EDUCATION. AND
I WOULD LOVE TO BE —-- I WOULD LOVE TO BE ON YOUR TEAM.
WHATEVER I CAN DO. AGAIN, THANK YOU. YOU MUST BE VERY SPECIAL

TO DEAL WITH THIS COMPLEX ISSUE. [ APPLAUSE ]

FATIMA AURE: OKAY. WE ARE WELL PAST TIME, BUT THANK YOU ALL
FOR BEING HERE AND THANK YOU FOR YOUR QUESTIONS. AND I WILL
HAND THESE TO THE ORGANIZERS TO MAKE SURE THE QUESTIONS GET
ANSWERED. AND THANK YOU TO OUR PANELISTS AND ALL THE INSIGHT

YOU BROUGHT TO THIS ISSUE. SO THANK YOU. AND HAPPY LUNCHTIME.

SPEAKER: THANK YOU, EVERYONE. LUNCH IS PROVIDED RIGHT OUTSIDE
THESE DOORS IN THE HALLWAY. AND WE ALSO HAVE A COMEDIAN THAT
WILL ENTERTAIN US WHILE WE EAT. AND A FINAL ANNOUNCEMENT, THE
VIDEO BOOTH IS OPEN, WHICH IS THE FAR END OF THE BUILDING IF
YOU WANT TO SHARE PERSONAL STORIES. JUST ASK STAFE. WE CAN

SHOW YOU WHERE IT IS.
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