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TRANSPORTATION WHEN YOU WANT IT: TAXIS, RIDE-HAILING, AND ON-1 

DEMAND TRANSPORTATION 2 

TUESDAY, JUNE 17TH, 2025, 9:00 AM 3 

 4 

 5 

SPEAKER: WELCOME BACK TO DAY TWO. THIS IS MONA. YOUR 6 

CONFERENCE MC. I WANT TO GIVE A FEW ANNOUNCEMENTS THIS 7 

MORNING. THERE HAS BEEN A CHANGE IN THE SCHEDULE YOUR BREAK 8 

OUT WILL START AT 9:00 A.M. IF YOU WANT TO MAKE YOUR WAY OVER 9 

THERE, FOR SESSION A, THAT IS TRANSPORTATION WHEN YOU WANT IT, 10 

TAXIS, SESSION B WILL BE ON HOUSING, THE TOPIC IS TENANT 11 

PROTECTION, STRATEGIES FOR KEEPING PEOPLE HOUSED. THAT WILL BE 12 

IN THE BOARDROOM. SO, ACROSS THE LOBBY. SESSION THREE, YOUR 13 

OPTION IS IN THE CLAREMONT CONFERENCE ROOM, JUST AROUND THE 14 

CORNER AND THAT TOPIC IS STRENGTHENING COMMUNITIES IN CLIMATE 15 

CHANGE. IN THE CONFERENCE ROOM SESSION D, WORKING FOR ADVOCACY 16 

ASKING FOR WHAT YOU NEED IN THE TEMAZCAL CONFERENCE ROOM TO 17 

YOUR LEFT. REFRESHER ON CHANGE OF SCHEDULE BREAKOUTS WILL GO 18 

FROM 9 TO 10 AND THERE WILL BE A BREAK FROM 10 TO 10:30 AT 19 

10:40 IN THIS ROOM WE'LL WELCOME CONGRESSWOMAN LATEEFAH SIMON 20 

FOR KEYNOTE REMARKS AND NICOLE BOND WILL BE FACILITATING A 21 

DISCUSSION UNTIL ABOUT NOON. AT THAT POINT, YOU WILL HAVE YOUR 22 

LUNCH BREAK FROM 12 TO 1:15. THEN WE'LL COME BACK INTO THIS 23 

ROOM, THE YERBA BUENA CONFERENCE ROOM AT 1:30 FOR OUR PLENARY 24 

AND CONFERENCE TOGETHER. WE'RE EXCITED ABOUT THAT. WE'LL GO 25 
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1:30 TO 3, A 90 MINUTE SESSION 3 TO 3:30 A BREAK, REFRESHMENTS 1 

AND FROM 3:30 TO 4:30 KEY NOTES. BREAKOUT SESSIONS START AT 2 

NINE GO AHEAD AND MAKE YOUR WAY TO THE ROOM THAT YOU WOULD 3 

LIKE. NICOLE WILL BE IN THIS ROOM. AFTER CONGRESSWOMAN 4 

LATEEFAH SIMON'S REMARKS, THERE WILL BE A DISCUSSION ON THAT, 5 

AND I CAN FIND YOU MAKE SURE YOU'RE IN THE RIGHT PLACE. THANK 6 

YOU, EVERYONE.  7 

 8 

SPEAKER: HELLO EVERYONE. GOOD MORNING. ONCE AGAIN, BREAK OUTS 9 

WILL START AT 9:00 A.M. SO IF YOU WOULD LIKE TO BE IN THE 10 

BREAKOUT ON TRANSPORTATION, WHEN YOU WANT IT, TAXIS, HAILING 11 

AND TRANSPORTATION, YOU ARE IN THE RIGHT PLACE, STAY IN HERE. 12 

IF YOU WOULD LIKE TO GO INTO THE BREAK OUT ABOUT HOUSING, 13 

TENANT PROTECTION STRATEGIES FOR KEEPING PEOPLE HOUSED GO TO 14 

THE BOARDROOM BREAKOUT SESSION ON ENVIRONMENT STRENGTHENING 15 

COMMUNITIES IN THE FACE OF CLIMATE CHANGE PREPARING FOR 16 

EMERGENCIES, PLEASE HEAD TO THE CLAREMONT CONFERENCE ROOM. AND 17 

YOU WOULD LIKE TO GO TO THE BREAKOUT ON WORKPLACE ADVOCACY 18 

ASKING FOR WHAT YOU NEED PLEASE HEAD TO THE TEMAZCAL ROOM 19 

ACROSS THE HALL. WE'LL GET STARTED RIGHT HERE AT 9:00 A.M. 20 

THANKS EVERYONE.  21 

 22 

SPEAKER: ALL RIGHT. WE'RE GOING TO GET STARTED. IT'S 9:00 A.M. 23 

EXACTLY. AND PART OF THE REASON FOR THAT IS BECAUSE HAVE A 24 

GREAT PANEL AND BECAUSE I THOUGHT I HAD 15 MINUTES MORE THAN I 25 
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DID SO NOW I HAVE TO TALK FASTER THAN USUAL. MY NAME IS RON 1 

BROOKS AND I'M PLEASED TO BE FACILITATING THIS CONVERSATION 2 

CALLED TRANSPORTATION WHEN YOU WANT IT, AKA ON-DEMAND 3 

PARATRANSIT IS REALLY KIND OF WHAT THIS IS STRUCTURED TO TALK 4 

ABOUT AND TO. LET ME GIVE AN ORDER OF SHOW SO YOU KNOW WHAT TO 5 

EXPECT I'M GOING TO DO A QUICK INTRODUCTION AND SET THE STAGE 6 

FOR THIS TOPIC MOSTLY SO WE CAN DEFINE THAT TERM ON IT DEMAND 7 

TRANSPORTATION. THEN WE HAVE PANELISTS TO SHARE THEIR PURPOSE 8 

THEN INTERVIEW FORMAT THEN CHAT FOR 25 MINUTES, THEN WE'LL 9 

OPEN UP TO ALL OF YOU TO MAKE COMMENTS, IT'S AN IMPORTANT 10 

TOPIC THAT A LOT OF PEOPLE HAVE FEELINGS ABOUT SO WE'RE GOING 11 

TO HEAR FROM AS MANY OF YOU AS POSSIBLE. AND WE ALSO HAVE 12 

FOLKS OUT ON ZOOM AND WE WILL ENTERTAIN THOSE QUESTIONS AS 13 

THEY COME IN, OR COMMENTS AS THEY COME IN, AS WELL. SO, LET ME 14 

START BY SETTING THE STAGE QUICKLY. JUST A BIT ABOUT ME, I 15 

HAVE BEEN IN THE TRANSIT INDUSTRY FOR 30 YEARS. I ACTUALLY 16 

STARTED HERE IN THE BAY AREA AS A PLANNER AT BART WORKING ON 17 

ACCESSIBILITY PROGRAMS BACK BEFORE THERE WAS AN SFO EXTENSION. 18 

A LONG TIME AGO. I HAVE BEEN IN ACCESSIBLE TRANSIT AND 19 

PARATRANSIT FOR MY ENTIRE CAREER EVER SINCE IT'S HONESTLY THE 20 

ONLY THING I KNOW HOW TO DO BUT I TRULY CARE ABOUT IT ALSO 21 

BECAUSE I'M A PERSON WHO IS BLIND I TRAVEL WITH A GUIDE DOG 22 

WHO IS LYING HERE AT MY FEET. THIS IS IMPORTANT TO ME 23 

PERSONALLY, I HAVE BEEN A PARENT OF KIDS AND WE HAVE THREE 24 

WHICH MADE PARATRANSIT A CHALLENGE SINCE WE COULDN'T ALL 25 
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TRAVEL AT THE SAME TIME. YEAH THIS IS A SUPER IMPORTANT TOPIC. 1 

I ALSO WORK IN THE FIELD DOING TRANSPORTATION ON-DEMAND SO 2 

IT'S SOMETHING THAT RESONATES. I WANT TO SET THE STAGE BY JUST 3 

SHARING A QUICK THOUGHT. THERE IS A BOOK CALLED 4,000 WEEKS 4 

AND THE PRINCIPLE OF THE BOOK IS THAT TIME, WE ALL HAVE ABOUT 5 

4,000 WEEKS ON THIS EARTH IF WE LIVE TO AN AVERAGE AGE, AND OF 6 

COURSE, THE THING ABOUT TIME, IT'S FINITE WE DON'T KNOW HOW 7 

MUCH WE HAVE AND WE CAN ONLY USE IT ONCE. IN MY OPINION IN OUR 8 

TIME AS PEOPLE WITH DISABILITIES IS MORE IMPORTANT THAN 9 

ANYTHING WE HAVE. I MEAN ACCIDENT BECAUSE WE CAN NEVER REUSE 10 

IT AND WE DON'T KNOW HOW MUCH WE HAVE. AND AS ALL OF YOU WHO 11 

TAKE PARATRANSIT KNOW IT TAKES A LOT OF TIME TO TAKE 12 

PARATRANSIT AND TO ME THAT'S ONE OF THE IMPORTANT ELEMENTS OF 13 

THIS TOPIC. SO, LET'S TALK A LITTLE BIT ABOUT ADA PARATRANSIT 14 

ON-DEMAND. SO, THE ADA REQUIRES, AS A MINIMUM, NEXT DAY 15 

PARATRANSIT SERVICE IN A SHARED RIDE ENVIRONMENT THAT'S HOW 16 

ADA BACK IN 1990 DEFINED PARATRANSIT AND THAT LARGELY IS HOW 17 

PARATRANSIT IS STILL DEFINED ALTHOUGH THERE ARE STILL SOME 18 

AGENCIES DOING DIFFERENT THINGS. THE THING THAT I WANT TO KIND 19 

OF LEAVE EVERYBODY WITH IS THE ADA DEFINES PARATRANSIT THAT 20 

WAY, BECAUSE IN 1990, THAT WAS REALLY ABOUT -- THAT'S WHAT OUR 21 

TECHNOLOGY COULD SUPPORT THAT'S WHAT OUR ABILITY TO PROVIDE 22 

SERVICE COULD SUPPORT, AND THAT'S WHAT THE INDUSTRY AND THE 23 

COMMUNITY WERE WILLING TO NEGOTIATE, QUITE FRANKLY, TO GET TO 24 

SOMETHING THAT EVERYBODY COULD, SORT OF, LIVE WITH. THERE IS 25 
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NOTHING SACRED ABOUT NEXT DAY SHARED RIDE PARATRANSIT. IT IS 1 

NOT THE HOLY GRAIL. IT IS NOT THE THING THAT WE SHOULD BE 2 

STRIVING FOR. IT WAS SOMETHING THAT WAS AGREED UPON AT A TIME, 3 

35 YEARS AGO, AND OF COURSE, A LOT HAS CHANGED SINCE THEN. SO, 4 

NEXT DAY PARATRAN -- I'M SORRY -- NEXT DAY PARATRANSIT IS NOT 5 

AND HAS NEVER BEEN COMPARABLE TO FIXED ROUTE TRANSIT FOR FOLKS 6 

WITHOUT DISABILITY. IT SIMPLY ISN'T. IF I WANT TO -- AND I 7 

JUST DID, I DECIDED THIS MORNING WHEN I GOT UP, THAT I WAS 8 

GOING TO LEAVE MY HOTEL AT 7:30 BECAUSE I'M STAYING KIND OF 9 

FAR OUT, GO DOWN, FIND MY WAY TO A BART TRAIN GET DOWNTOWN AND 10 

WALK HERE. AND I MADE THOSE DECISIONS THIS MORNING AS I WAS 11 

THINKING ABOUT MY SCHEDULE THAT'S HOW FIXED ROUTE TRANSIT 12 

SUPPORTS MOBILITY YOU CAN TRAVEL PRETTY MUCH WHENEVER YOU WANT 13 

AS LONG AS YOU ARE ABLE TO USE IT. FOR FOLKS WITH PARATRANSIT 14 

THEY ARE NOT ABLE TO DO THAT NOT COMPARABLE SERVICE WHAT WE 15 

NEED TO DO IS GET SOMETHING MORE COMPARABLE WHICH OPERATES AT 16 

THE SAME TIME THAT'S ABLE TO BE ACCESSED IN THE SAME WAY AND 17 

WITH THE SAME REQUIREMENTS THAT SOMEBODY WOULD TAKE PUBLIC 18 

TRANSIT. NOW, THERE ARE LOTS OF AGENCIES THAT ARE DOING SAME 19 

DAY PARATRANSIT. SAN FRANCISCO, SFMTA HAS BEEN DOING FOR A 20 

LONG TIME WITH TAXIS, AND THAT WAS A MODEL FOR DECADES FOR THE 21 

REST OF THE INDUSTRY. THERE ARE OTHER AGENCIES THAT ARE DOING 22 

IT, AS WELL. SOME ARE USING TNCS, LIKE UBER AND LYFT, AND A 23 

COMPANY I WORK WITH CALLED USER, AND THOSE SERVICES ARE 24 

AVAILABLE IN SOME MARKETS. BUT THEY'RE NOT AVAILABLE IN A LOT 25 
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OF PLACES, AND THE WAY THOSE PROGRAMS WORK VARIES WIDELY FROM 1 

DIFFERENT PLACES AROUND THE COUNTRY. THERE ARE SOME CHALLENGES 2 

WITH SAME DAY PARATRANSIT, PARTICULARLY WHEN YOU ARE TALKING 3 

ABOUT TRANSPORTATION NETWORK COMPANIES, WHEELCHAIR ACCESSIBLE 4 

SERVICE, IT'S NOT AVAILABLE IN MANY PLACES. THERE ARE 5 

CHALLENGES FOR PEOPLE WHO NEED DOOR-TO-DOOR SERVICE, A DRIVER 6 

WHO GETS OUT AND PROVIDES ASSISTANCE TO THE VEHICLE, FROM THE 7 

VEHICLE, AND WHILE TAKING THE TRIP. THERE ARE CHALLENGES FOR 8 

PEOPLE WHO USE SERVICE ANIMALS, AND WE CERTAINLY HAVE TALKED A 9 

LOT ABOUT THAT AT DIFFERENT TIMES. AND THERE ARE CHALLENGES 10 

FOR PEOPLE WHO DON'T HAVE ACCESS TO SMART PHONE TECHNOLOGY. 11 

AND, FINALLY, THERE ARE CONCERNS ABOUT LEGAL COMPLIANCE, THE 12 

KIND OF TRAINING THAT DRIVERS GET, THAT WHETHER OR NOT THEY 13 

ARE BACKGROUND CHECK, DRUG AND ALCOHOL TESTED, THOSE ARE 14 

ISSUES THAT AFFECT ABILITY TO PROVIDE SAME DAY SERVICE IT CAN 15 

BE DONE AND IS BEING DONE AND SHOULD BE DONE SO WE'RE GOING TO 16 

TALK ABOUT THAT TODAY I'LL INTRODUCE THE PANEL, ERIC MCAULIFF 17 

FROM SFMTA, AND I'M GOING TO LET THEM INTRODUCE THEMSELVES A 18 

BIT. WE HAVE CATHERINE WORKING AS MOBILITY MANAGER HERE IN THE 19 

AREA WITH TRANSDEV, AND VINAY PIMPLE WHO SERVES ON A NUMBER OF 20 

ADVISE COMPLETES HERE IN THE REGION INCLUDING A COUPLE OF 21 

COMMITTEES FOR THE MTC. THEY'RE GOING TO GIVE THEIR 22 

PERSPECTIVES THEN WE'LL HAVE CONVERSATION AND OPEN IT UP. LET 23 

ME BEGIN, AND I WILL -- AND THIS QUESTION IS FOR ALL OF YOU, 24 

IF YOU COULD EACH TAKE A COUPLE OF MINUTE SUPERVISOR SHARE 25 
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YOUR BACKGROUND AS IT RELATES TO THIS TOPIC OF TRANSPORTATION 1 

ON-DEMAND AND SHARE YOUR PERSONAL PERSPECTIVE AND VISION FOR 2 

WHAT ON-DEMAND TRANSPORTATION MAYBE COULD OR SHOULD LOOK LIKE 3 

HERE IN THE BAY AREA. AND MAYBE WE'LL START, JUST GOING DOWN 4 

THE LINE START WITH ERIN.  5 

 6 

ERIN MCAULIFF: THANK YOU, RON, AND GOOD MORNING EVERYBODY 7 

THANK YOU SO MUCH FOR INCLUDING ME ON THIS PANEL IN THIS VERY 8 

IMPORTANT TOPIC. MY NAME IS ERIN MCAULIFF I'M THE ACTING 9 

DIRECTOR OF ACCESSIBILITY AT THE SAN FRANCISCO MUNICIPAL 10 

TRANSPORTATION AGENCY I HAVE WORK IN ACCESSIBLE TRANSPORTATION 11 

IF THE BAY AREA FOR THE PAST DECADE FIRST IN MARIN COUNTY AND 12 

THE PAST SEVEN YEARS AT SFMTA. AND AS RON SAID, SAN FRANCISCO 13 

HAS A VERY LONG HISTORY IN PROVIDING -- IN OUR COMMITMENT TO 14 

ACCESSIBILITY AND PROVIDING ON-DEMAND TRANSPORTATION, 15 

PARTICULARLY WITH PARATRANSIT, WHICH WE STARTED PROVIDING IN 16 

1970S, BEFORE THE ADA REQUIRED PARATRANSIT. AND WE LATER 17 

STARTED INCORPORATING OUR TAXICABS INTO THE SERVICE AS AN 18 

ENHANCED OPTION. I WANT TO PREFACE A LOT OF WHAT I'M GOING TO 19 

SAY TODAY HERE, THE FACT THAT MTC IS PRETTY UNIQUE WE'RE NOT 20 

ONLY THE OPERATORS OF MUNI FIXED ROUTE SERVICE AND 21 

PARATRANSIT, WE'RE ALSO THE TAXI REGULATOR AND MANAGER OF THE 22 

STREET NETWORK SO THINGS LIKE TRAFFIC SIGNAL STOP SIGNS, 23 

ACCESSIBLE PEDESTRIAN SIGNALS, PARKING ALL FALL UNDER THE 24 

PURVIEW OF MY 5,000 OR SO COLLEAGUES. AND MY TEAM WORKS 25 
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CLOSELY WITH FOLKS ACROSS OUR AGENCY TO DELIVER ON OUR 1 

COMMITMENT TO ACCESSIBILITY IN ALL OF THOSE AREAS. AND WITH 2 

ON-DEMAND TRANSPORTATION WE WORK CLOSELY WITH OUR TAXI 3 

DIVISION TO ENSURE THAT EVERY SINGLE TAXI, AS REQUIRED BY OUR 4 

TRANSPORTATION CODE MUST PARTICIPATE IN THE PARATRANSIT 5 

PROGRAM. WE DO THAT THROUGH A TAXI DEBIT CARD SYSTEM THAT IS 6 

ACCEPTED IN ALL TAXICABS. AND MY VISION FOR WHAT ON-DEMAND 7 

TRANSPORTATION SHOULD LOOK LIKE, FOR PEOPLE WITH DISABILITIES, 8 

I THINK IT SHOULD LOOK THE SAME AS THE GENERAL PUBLIC. I THINK 9 

-- I WANT, YOU KNOW, FOLKS WITH DISABILITIES WHO ARE PARENTS 10 

TO BE ABLE TO GET AROUND THE SAME WAY, PARENTS WHO ARE NOT 11 

DISABLED CAN. I WANT EVERYBODY TO HAVE THE OPTION TO LIVE 12 

THEIR LIVES AND HAVE THE MOBILITY THAT WILL JUST SERVE THEM 13 

THE BEST AND THAT IS WHY THE MTA IS COMMITTED TO A HEALTHY 14 

ACCESSIBLE TAX I INDUSTRY, AND WHY WE'RE ALSO THE 15 

ADMINISTRATOR TO HELP FUND THE ACCESSIBLE ON-DEMAND 16 

TRANSPORTATION THROUGH A FUND THAT THE CALIFORNIA PUBLIC 17 

UTILITIES COMMISSION ADMINISTERS. BECAUSE THEY ARE THE 18 

REGULATORS OF TRANSPORTATION NETWORK COMPANIES LIKE UBER AND 19 

LYFT. THAT IS JUST ANOTHER WRINKLE -- [LAUGHTER] -- THE ON-20 

DEMAND SERVICES THERE, ARE A LOT OF PLAYERS IN THE GAME AND IT 21 

REQUIRES A LOT OF COLLABORATION. I WOULD REALLY LOVE TO SEE 22 

THE COLLABORATION TO MAKE SURE THAT INDUSTRY IS ACCESSIBLE AND 23 

MEETS EVERYBODY'S NEEDS NO MATTER WHETHER YOU HAVE A 24 

DISABILITY OR NOT.  25 
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 1 

RON BROOKS: CATHERINE?  2 

 3 

CATHERINE CALLAHAN: I'M CATHERINE CALLAHAY, I'M THE MOBILITY 4 

MANAGER HERE IN SAN FRANCISCO AT THE SF CARE TRANSIT OFFICE I 5 

HAVE WORKED IN MOBILITY MANAGEMENT FOR OVER A DECADE NOW BACK 6 

TRACKING ALL THE WAY TO WHEN I GOT HERE IN 1997 REALLY 7 

DISCOVERING PUBLIC TRANSPORTATION FOR MYSELF NOT HAVING 8 

EXPOSURE TO IT AND HAVING TO FIGURE IT OUT FOR MYSELF SO THIS 9 

ENTIRE CONFERENCE IS NEAR AND DEAR TO MY HEART. I MANAGED TO 10 

NOT NEED A CAR SINCE MOVING HERE. I RELY ON PUBLIC 11 

TRANSPORTATION AND ON-DEMAND TRANSPORTATION MYSELF TO GET 12 

AROUND IN THE BAY AREA. I STARTED OUT PROFESSIONALLY AS A 13 

TRAVEL TRAINING COORDINATOR AT CENTER FOR INDEPENDENT LIVING 14 

BERKELEY, AND WAS ABLE TO TRANSITION OVER TO MOBILITY 15 

MANAGEMENT FOR SAN FRANCISCO IN 2020. IF WE'RE SHOOTING FOR 16 

THE MOON HERO [LAUGHTER] I'M GOING TO SAY, I GOT ERIN'S VISION 17 

FOR WHAT TRANSPORTATION OPTION SHOULD LOOK LIKE FOR PEOPLE 18 

WITH DISABILITIES IT REALLY SHOULD BE NO DIFFERENT FOR FOLKS 19 

WHO CAN ACCESS SYSTEMS WITH OR WITHOUT DISABILITIES. IT SHOULD 20 

JUST ALL BE EQUAL ACCESS. SO, TO THAT END, I REALLY WANT TO 21 

SEE EXPANDED HOURS FOR ON-DEMAND PUBLIC TRANSPORTATION. I 22 

THINK THAT WOULD BE REALLY, REALLY HELPFUL, AND, ALSO, FULLY 23 

REALIZE THE FACT THAT PEOPLE WITH DISABILITIES HAVE FULL LIVES 24 
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THAT DON'T STOP AT EIGHT OR NINE, OR 10:00 P.M. AND DON'T 1 

NECESSARILY START AT 6:00 A.M.  2 

 3 

RON BROOKS: JUST SO FOLKS KNOW, OUR FOURTH PANELIST STEPHEN A 4 

JUST ARRIVED HERE, WE WANT TO INCLUDE TO GIVE HIM A MOMENT 5 

LET'S SKIP OVER TO VINAY IF YOU COULD GO AHEAD AND INTRODUCE 6 

YOURSELF.  7 

 8 

VINAY PIMPLE: HI FOLKS. I'M VINAY, IT'S PIMPLE, NOT PIMPLE. I 9 

SERVE ON THE MTC'S POLICY ADVISORY COUNCIL ALSO SERVE ON THE 10 

SUBCOMMITTEE WHICH IS THE ACCESS AND EQUITY SUBCOMMITTEE. I 11 

KNOW RON. HE'S A REALLY GREAT GUY WE WORK TOGETHER ON THE 12 

ACCESSIBILITY WORKING GROUP AND WHAT THAT DOES IS IT DOES A 13 

LOT OF MAPPING AND WAYFINDING WE WANT TO DO AT ALL OF THE 14 

MAJOR TRANSIT STATIONS. SO, MY OWN EXPERIENCE WITH ON-DEMAND 15 

TRANSIT IS I LIVE IN THE CITY OF RICHMOND, AND AROUND 2017, 16 

MAYBE 2018, THEY ACTUALLY INTRODUCED AN ON-DEMAND SYSTEM, AND 17 

I'M JUST GOING TO TELL FOLKS WHAT EXACTLY THE SYSTEM IS. THE 18 

REASON FOR THAT IS THE REASON FOR GOING INTO THE DETAILS IS, I 19 

WANT PEOPLE TO KNOW EXACTLY WHAT IT IS, SO IF THAT IS 20 

SOMETHING YOU WANT, YOU CAN LOBBY YOUR POLITICIANS FOR IT. 21 

OKAY? THAT IS WHY I'M GOING TO GO INTO SOME DETAILS. SO WHAT 22 

HAPPENS IS, WITHIN OUR JURISDICTION, WHICH IS MAINLY CONTRA 23 

COSTA COUNTY, I CAN ORDER A LYFT AT ANY TIME. I PAY THE FIRST 24 

$3, THE TRANSIT AGENCY -- THE PARATRANSIT AGENCY WILL PAY THE 25 
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NEXT DAY UP TO THE NEXT $17. SO, THEY WILL PAY UP TO $20, AND 1 

THEN IF IT GOES ABOVE THAT, WHICH IS VERY RARELY DOES, BECAUSE 2 

WEST COUNTY IS NOT THAT HUGE OF AN AREA, I PICK UP THE TAB 3 

AFTER THE $20 IS PASSED. I GET 40 -- UP TO 40 SUCH TRIPS PER 4 

MONTH. AND YOU KNOW WHAT WOULD HAPPEN IS THIS, EVERY MONTH YOU 5 

DON'T REALLY USE 40, YOU TYPICALLY TEND TO USE 10/15, FOR ME 6 

IT ENDS UP BEING A DISCOUNT OF 7 TO $8 PER RIDE. AND, 7 

ESSENTIALLY, YOU KNOW, AND THIS IS A CITY WHEN WE HAD 8 

PARATRANSIT, THE OLD WAY, ONE PARATRANSIT RIDE I WAS TOLD USED 9 

TO COST MORE THAN $100. SO I'M GETTING THOSE 15 RIDES AND IT'S 10 

COSTING THE AGENCY THE SAME AMOUNT THAT IT WOULD HAVE COST 11 

THEM FOR MY ONE PARATRANSIT RIDE IN THE PAST. SO, THAT IS THE 12 

DIFFERENCE THAT ON-DEMAND CAN MAKE, AND OF COURSE THERE IS THE 13 

OTHER ISSUE OF I DON'T HAVE TO BOOK IT ONE DAY IN ADVANCE. 14 

WHICH IS -- WHICH IS REALLY A PRETTY BIG DEAL FOR ME. AND, 15 

ALSO, YOU KNOW, IF YOU'RE NOT THE KIND OF PERSON WHO CAN GET 16 

HIMSELF OR HERSELF READY RIGHT AT A PARTICULAR TIME, IT'S 17 

REALLY HELPFUL, BECAUSE JUST CALL UP WHEN YOU ARE ALL DONE. 18 

SO, IF YOU LIKE THIS, IF YOU LIKE THIS, YOU NEED TO GET 19 

TOGETHER, ORGANIZE, LET YOUR POLITICIANS KNOW THAT THIS IS 20 

WHAT YOU WANT. AND RICHMOND HAD A, SEVEN OR EIGHT YEARS AGO, 21 

WHY ISN'T YOUR CITY HAVING IT YET? THE TRI CITY IN ALAMEDA HAD 22 

IT SINCE 2019 WHY DOESN'T YOUR CITY HAVE IT YET. YOU HAVE TO 23 

ASK YOUR POLITICIANS IN TERMS OF THE PERSONAL VISION I THINK I 24 

SHARE THE SAME VISION, AND CATHERINE MENTIONED, WHICH IS, YOU 25 
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KNOW, I -- WHAT I'M INTERESTED IN IS NOT ACCESSIBILITY, WHAT 1 

I'M REALLY INTERESTED IN IS COMPETITIVE ACCESSIBILITY. BECAUSE 2 

PEOPLE WILL SAY, OH THIS PAGE IS ACCESSIBLE. BUT GUESS WHAT? 3 

IT TAKES ME FIVE MINUTES TO NAVIGATE THAT PAGE, IT TAKES THIS 4 

OTHER PERSON FIVE SECONDS TO NAVIGATE THAT PAGE. THAT'S NOT 5 

COMPETITIVE ACCESSIBILITY. I WANT TO BE ABLE TO DO IT IN 6 

ROUGHLY THE SAME TIME FRAME AS, YOU KNOW, THE FOLKS WHO DO NOT 7 

HAVE THAT -- WHO DO NOT HAVE TO DEAL WITH THE CHALLENGE OF 8 

THAT DISABILITY.  9 

 10 

RON BROOKS: THANK YOU VERY MUCH. SO, STEVEN IF YOU COULD BE 11 

INTRODUCE YOURSELF AND SHARE A LITTLE BIT ABOUT YOUR 12 

BACKGROUND AS IT RELATES TO ON-DEMAND TRANSPORTATION. AND THEN 13 

IF YOU COULD ALSO MAYBE JUST TALK ABOUT WHAT YOU BELIEVE SOME 14 

OF THE OPPORTUNITIES ARE FOR ON-DEMAND TRANSPORTATION TO 15 

REALLY TRANSFORM THE LIVES OF PEOPLE WITH DISABILITIES WHO 16 

COULD BENEFIT FROM IT.  17 

 18 

STEVE AQUINO: SURE. HI EVERYONE. MY NAME IS STEVE EN, AND I AM 19 

A FREELANCER TECHNOLOGY JOURNALIST WHO IS BASED HERE IN SAN 20 

FRANCISCO. I HAVE BEEN HERE SINCE 2014, AND HAVE BEEN WORKING 21 

IN TECH AND JOURNALISM SINCE 2013, AND MY EXPERIENCE INVOLVES 22 

ACCESSIBILITY AND ASSISTIVE TECHNOLOGY AND THAT INTERSECTS CAN 23 

ALL SORTS OF THINGS FROM CONSUMER TECH, TO HOLLYWOOD, TO 24 

SPORTS, AND ALL SORTS OF THINGS. I WROTE A WEB SITE AND BEFORE 25 
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THAT I WAS A FREELANCERER FOR FORBES, AND HAVE WRITTEN FOR 1 

OUTLETS LIKE PURGE AND TECH AND OTHERS. SO, YOU HAVE PROBABLY 2 

SEEN ME OUT THERE. AS TO ACCESSIBILITY AND TRANSPORT, I LIVE 3 

HERE ACROSS TOWN, AND I HAVE A VISION, I DON'T HAVE A CAR, I 4 

TOOK WAYMO HERE FROM MY HOUSE, AND THE ADVENT OF WAYMO, WILL, 5 

YOU KNOW, ON-DEMAND SERVICES LIKE UBER AND LYFT HAVE REALLY 6 

CHANGED HOW I GET AROUND. DO I SUPPORT THINGS LIKE MUNI AND 7 

OTHER AREAS OF PUBLIC TRANSIT THAT, YOU KNOW, HOW ACCESSIBLE A 8 

MUNI BUS IS FROM HAVING TO GET TO AND FROM THE STOPS TO BEING 9 

ABLE TO FIND A SEAT IN THE FRONT, BECAUSE ASIDE FROM MY 10 

VISION, YOU KNOW, AS YOU CAN TELL, I HAVE A STUTTER, AND I 11 

ALSO HAVE CEREBRAL PALSY. SO, YOU KNOW, HAVING TO -- MUNI IS 12 

HARD, BECAUSE YOU HAVE TO SIT AT THE STOP AND WAIT, YOU HAVE 13 

TO BE THOUGHTFUL ABOUT TIMES AND EVERYTHING, WHEREAS IF YOU 14 

ARE TAKING UBER OR LYFT YOU CAN JUST TAKE OUT YOUR IPHONE OR 15 

SOMETHING AND CALL THEM UP WHENEVER YOU WANT ON YOUR TIME 16 

FRAME, AND THEY WILL COME TO YOUR HOUSE, OR WHEREVER YOU 17 

HAPPEN TO BE. BUT THEN ALSO WHAT TAKES IT EVEN FURTHER IS, YOU 18 

KNOW, IF YOU HAVE A SERVICE LIKE WAYMO, I FOUND THAT HAVING 19 

SOME, SORT OF, IDEA OF OPENING UP THE IPHONE APP AND HAVING IT 20 

COME AND YOU DON'T HAVE TO WORRY ABOUT, SAY, A UBER OR LYFT 21 

DRIVER NOT TAKING YOUR GUIDE DOG, OR, SORT OF, HASSLING YOU 22 

BECAUSE YOU MIGHT NOT BE ABLE TO FIND THE SPOT WHERE THE 23 

DRIVER IS. YOU KNOW, I FIND WAYMO TO BE SUPER HELPFUL IN THAT 24 

WAY. AND JUST AS A NERD, I THINK THAT DRIVING, I THINK THAT 25 
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SELF-DRIVING CAR IS SUPER COOL, AND SO I DON'T HAVE ANY 1 

HASSLES WITH THAT AT ALL, AND I THINK JUST TO KIND OF WRAP UP 2 

HERE, I THINK THAT ESPECIALLY HERE IN SAN FRANCISCO, I THINK A 3 

LOT OF THE TALK ABOUT UBER AND LYFT BEING BAD, WAYMO IS BAD 4 

AND PEOPLE SETTING CARS ON FIRE AND TELLING PEOPLE NOT TO TAKE 5 

THESE SERVICES ARE, LARGELY, OVERLOOKING THE FACT THAT, YOU 6 

KNOW, THAT THESE TYPE OF APPS AND SERVICES REALLY GIVE ME, AND 7 

I'M SURE THE PEOPLE HERE A SENSE OF AUTONOMY, AGENCY, THAT 8 

PEOPLE WITH A CAR HAS, AND YOU DON'T KNOW WHAT YOU HAVE UNTIL 9 

YOU DON'T HAVE IT. AND I THINK, YOU KNOW, IT'S REALLY 10 

IMPORTANT TO EDUCATE PEOPLE OUT THERE THAT, LIKE, YOU CAN 11 

VOUCH FOR SAFETY AND ALL THAT, BUT IT'S IMPORTANT TO ALSO SAY 12 

THAT, LIKE, HEY, THESE SERVICES ARE ACTUALLY HELPING.  13 

 14 

RON BROOKS: THANK YOU VERY MUCH. SO, I HAD A LONG LIST OF 15 

QUESTIONS. BUT WE WANT TO HEAR FROM YOU. SO I'M GOING TO JUST, 16 

LIKE, SKIP THEM. AND WE'RE GOING TO GET TO EACH OF YOU. SO 17 

JUST AS A REMINDER, OR JUST AS KIND OF AN OVERVIEW, THERE ARE 18 

TWO FOLKS WHO ARE WALKING AROUND WITH MICROPHONES, JENNIFER 19 

AND JASON, AND SINCE I CAN'T SEE YOU, THEY'RE GOING TO 20 

ACKNOWLEDGE YOU IN TURN. THERE ARE LOTS OF YOU AND I SUSPECT 21 

LOTS OF PEOPLE WANT TO COMMENT. SO WHAT I WOULD ASK IS THAT 22 

YOU BE PATIENT. THEY WILL GET TO AS MANY OF YOU AS POSSIBLE. 23 

TO HELP US DO THAT FIRST A COUPLE OF GROUND RULES PLEASE KEEP 24 

YOUR COMMENT SUPER BRIEF. LIKE A MINUTE WOULD BE AWESOME 25 
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BECAUSE WE WANT TO HEAR FROM YOU AND HEAR FROM LOTS OF PEOPLE. 1 

I WILL STICK AROUND AFTER AND WE CAN CERTAINLY TALK MORE, BUT 2 

WE NEED TO HEAR AS MANY OF YOU AS POSSIBLE. SECOND THING IF 3 

YOU COULD TALK ABOUT WHAT IS, INSTEAD OF TALKING ABOUT WHAT'S 4 

CURRENTLY BROKEN, BECAUSE WE ALL KNOW THAT IT'S -- THERE IS 5 

ROOM FOR IMPROVEMENT HERE, COULD YOU TALK MORE ABOUT WHAT YOU 6 

WOULD LIKE TO SEE? WHAT WOULD HELP YOU IN TERMS OF ON-DEMAND 7 

TRANSPORTATION TO BE IN A BETTER FUTURE PLACE BECAUSE THAT'S 8 

INFORMATION THAT WE CAN WORK WITH TO TRY TO MAKE THINGS 9 

BETTER. AND THE OTHER THING IS JUST KEEPING IT TO POSITIVE, TO 10 

GOALS, TO WHAT YOU WOULD LIKE TO SEE. AND THEN FINALLY IS JUST 11 

HEAR FOLKS OUT. AGAIN, WE'RE GOING TO ASK PEOPLE TO BE SUPER 12 

BRIEF. BUT HEAR PEOPLE OUT, IF SOMEONE IS SAYING SOMETHING 13 

THAT YOU DON'T AGREE WITH, LET THEM SPEAK, AND YOU KNOW, WE 14 

WILL HEAR AS MANY PERSPECTIVES AS POSSIBLE. SO, HERE IS A 15 

QUESTION TO GET US STARTED OR JUST GET YOU THINKING. TAKE A 16 

MINUTE AND SHARE YOUR IDEAS FOR WHAT ON-DEMAND TRANSPORTATION 17 

YOU THINK WOULD BE BENEFICIAL FOR THIS REGION AND THAT WOULD 18 

MAKE YOUR LIFE AS A PERSON WITH A DISABILITY BETTER, MORE 19 

SPONTANEOUS, YOU KNOW, WHERE DOES IT RUN, WHEN DOES IT RUN, 20 

HOW MUCH DOES IT COST. JUST THOSE KINDS OF LITTLE DETAILS, 21 

WHAT WOULD HELP YOU IN YOUR COMMUNITY HAVE THE BEST AND MOST 22 

SUCCESSFUL TRANSPORTATION. SO, JENNIFER, DO YOU WANT TO KICK 23 

THIS OFF AND IDENTIFY SOMEONE? PREFER  24 

 25 
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SPEAKER: THANK YOU. I'M OMAR. EXCUSE ME. I'M OMAR. I'M WANT 1 

FOUNDER OF AUTONOMOUS COMPANY. I'M ABLE-BODIED, BUT I WAS 2 

GETTING MEDICINE FOR MY MOM FOR TEN YEARS, SO, I WOULD SPEND, 3 

LIKE, FOUR HOURS GETTING TO THE HOSPITAL AND COMING BACK. THIS 4 

WAS NOT IN THE BAY AREA. SO I JUST WANTED TO PROVIDE THAT 5 

CONTEXT. THE -- SO, MY QUESTION IS, WHAT WOULD BE A WAY FOR A 6 

PILOT PROGRAM TO HAPPEN FOR COMPANIES THAT ARE TRYING TO DO 7 

SERVICES FOR DISABLED PEOPLE, AND OTHER PEOPLE. SO, WHAT WOULD 8 

BE A WAY FORWARD FOR THAT, AND THE SOLUTIONS THAT I HAVE 9 

BUILT, THEY MAKE ANY VEHICLE AUTONOMOUS IN 30 MINUTES. SO, 10 

INSTEAD OF TAKING A LONG TIME, AND BEING VERY COST 11 

PROHIBITIVE, THIS IS SOMETHING THAT CAN SCALE ACROSS AMERICA 12 

AND THE BAY AREA. SO VERY SOLUTION FOCUSED AND FORWARD-13 

LOOKING.  14 

 15 

RON BROOKS: THANK YOU.  16 

 17 

SPEAKER: [INDISCERNIBLE]  18 

 19 

RON BROOKS: I'M SORRY?  20 

 21 

SPEAKER: [INDISCERNIBLE]  22 

 23 

RON BROOKS: OKAY. I THINK OUR GOAL TODAY ARE REALLY YOUR 24 

COMMENTS AND WE ARE CAPTURING YOUR QUESTIONS. I HEARD 25 
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SUGGESTION WAS HOW CAN WE CREATE A PILOT AND I THINK THAT'S 1 

SOMETHING WE NEED TO THINK ABOUT THE OTHER THING YOU SAID WAS 2 

20 MINUTE RESPONSE TIME AND NOT COST PROHIBITIVE. THOSE ARE 3 

SPECIFIC THINGS WE CAN CERTAINLY CAPTURE. NEXT.  4 

 5 

SPEAKER: CAN YOU HEAR ME NOW?  6 

 7 

RON BROOKS: YES.  8 

 9 

SPEAKER: OKAY. GOOD. AND, SO, WHAT, ACTUALLY, RON SAID WAS 10 

THAT, LIKE, OH, THIS, LIKE, WORKED, THIS SYSTEM, HOP ON-DEMAND 11 

35 YEARS AGO, LIKE THAT JUST HASN'T BEEN UPDATED SINCE THEN. 12 

SO, IT'S, LIKE, WOW. I PERSONALLY KNOW THAT I'M REALLY LIMITED 13 

ON FUNDS, BECAUSE I DON'T HAVE A MONTH HE INCOME FOR ANYTHING. 14 

SO, I AM FORCED TO USE PARATRANSIT. AND IF I MISS THE 5:00 15 

P.M. WINDOW THE DAY BEFORE, THEN, OH, WELL, THEN YOU'RE NOT 16 

DOING THAT THE NEXT DAY.  17 

 18 

RON BROOKS: YEP. UH-HUH.  19 

 20 

SPEAKER: I LIVE IN SAN LEANDRO, AND THEY HAVE THE CITY 21 

PARATRANSIT, WITH 24 RIDES A MONTH, BUT THEY HAVE LIMITED -- 22 

VEHICLES. AND I LIVED IN ALAMEDA RIGHT BEFORE THAT, AND I 23 

THINK IT WAS A SIMILAR, AND I WAS STRANDED BEFORE BECAUSE THEY 24 

DEPARTMENT HAVE ANY NEW WAVE VEHICLES AVAILABLE. SO, YES, IT'S 25 
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A REALLY BIG PROBLEM. I KNOW THAT SAN FRANCISCO, I FEEL LIKE 1 

IS WHERE THEY WERE ONLY GETTING THE ONLY WAVE VEHICLES, 2 

ACCESSIBLY AVAILABLE. SO. ONE THING I WANTED TO SAY, I DON'T 3 

KNOW IF IT EXISTS -- I USED UBER ASSIST IN 2018, AND I HAVE A 4 

VISIBLE IMPAIRMENT, SO I HAVE PROBLEMS SCANNING AND LOOKING 5 

FOR THINGS. SO, I ASKED THE DRIVER, DID YOU LEAVE ANYTHING IN 6 

THE VEHICLE? HE SAID NO. AND TWO MINUTES LATER, HE KNOCKED ON 7 

MY DOOR AND RETURNED SOMETHING I HAD FORGOTTEN IN HIS VEHICLE. 8 

AND THEN I GOT A CHARGE FOR IT FROM MY -- SO, LIKE ARE YOU 9 

SERIOUS. SO I DISPUTE IT AND I HAVE BEEN LOCKED OUT OF UBER 10 

SINCE 2018 AND THERE IS NO WAY TO CONTACT UBER. AND I'M, LIKE, 11 

I'LL PAY THE FEE. [INDISCERNIBLE]  12 

 13 

RON BROOKS: I WANT TO MAKE SURE A COUPLE OF THINGS YOU SAID 14 

WERE IMPORTANT YOU TALKED ABOUT WHEELCHAIR ACCESSIBLE SERVICE 15 

WHICH IS A CHALLENGE, BUT IT'S A CHALLENGE THAT CAN BE 16 

ACCOMPLISHED. AND YOU ALSO TALKED ABOUT AFFORDABILITY, AND YOU 17 

TALKED ABOUT A HIGH-LEVEL SERVICE, WHETHER IT'S DOOR-TO-DOOR 18 

OR JUST DRIVERS PROVIDING AN EXTRA LEVEL OF SERVICE. BEFORE WE 19 

GO TO WHOEVER JENNIFER IS GOING TO TAP NEXT, DO WE HAVE ANY 20 

COMMENTS OR QUESTIONS IN ZOOM? OKAY.  21 

 22 

SPEAKER: I'M GOING TO READ A QUESTION FROM RENA FISHER ON ZOOM 23 

HOW CAN THEY LEGALLY GET AWAY WITH NOT ROUTINELY PROVIDING 24 

WHEELCHAIR ACCESSIBLE VEHICLES IN THE EAST BAY WHEN I VISIT SF 25 
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IT SEEMS THAT I CAN HAIL A WHEELCHAIR ACCESSIBLE VEHICLE IT 1 

ARRIVES SOMETIMES LATE BUT ARRIVES.  2 

 3 

RON BROOKS: GREAT QUESTION, SPEAKS TO THE NEED FOR ADDRESSING 4 

WHEELCHAIR ACCESSIBILITY AS PART OF ANYTHING THAT WE DO AS A 5 

REGION IT NEEDS TO ADDRESS THE NEEDS OF ALL RIDERS ALL TYPES 6 

OF DISABILITIES. THANK YOU.  7 

 8 

SPEAKER: THANK YOU. I'M ROLAND WONG, I SERVE ON THE MTC POLICY 9 

ADVISORY COUNCIL. ON-DEMAND RIDES SEEM TO BE KIND OF NEW, 10 

ESPECIALLY 2025. LIKE SAN FRANCISCO, THEY LAUNCHED THE GTA 11 

ACCESS, AND TOWER TRANSIT, I HAVE USED BOTH OF THEM AND AUTO 12 

GREAT. AS FAR AS THE ON-DEMAND SAME DAY SERVICE, AND HAYWARD 13 

ALSO HAS JUST LAUNCHED THE WHEELCHAIR ACCESS VEHICLES, AND I 14 

CAN LITERALLY BOOK SAME DAY RIDES. LIKE YESTERDAY WHEN I CAME 15 

HERE, I DIDN'T PLAN ON COMING IN THE MORNING USING THE 16 

PARATRANSIT. AND I DECIDED TO TRY THE ON-DEMAND AND IT WORKED. 17 

SO, I WAS ABLE TO BOOK IT PRETTY GOOD. I HAVEN'T REALLY USED 18 

UBER OR LYFT BECAUSE I'M NOT SURE HOW MANY WHEELCHAIR ACCESS 19 

VEHICLES THEY HAVE. BUT THE TIMES THAT I DID USE IT, IT'S 20 

ASTOUNDING THAT I WAS ABLE TO GET A VEHICLE IN TWO MINUTES, 21 

AND I WANT REALLY READY. SO, BUT IT'S -- IT DOES WORK, AND I 22 

HOPE MOST OF THESE ARE GOOD OPTIONS FOR PEOPLE BESIDES USING 23 

PARATRANSIT. YOU KNOW? SO IT'S A STANDARD OPTIONS. THANK YOU.  24 

 25 
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RON BROOKS: THANK YOU. JASON?  1 

 2 

SPEAKER: MY NAME IS GINA FROM EL CERRITO. AND I FIND IT 3 

INTERESTING WHAT -- HOW MUCH OF A PATCHWORK THERE IS. SOME 4 

CITIES HAVE SAME DAY SERVICE AND SOME DON'T. LIKE, I LIVE IN 5 

EL CERRITO, AND IF I LIVED, YOU KNOW, IF I CROSS THE STREET, 6 

I'M IN RICHMOND, AND I'M ABLE TO USE THEIR ON-DEMAND 7 

PARATRANSIT, BUT EL CERRITO HAS A FEW DAYS A WEEK, I THINK 8 

IT'S FROM TUESDAY TO THURSDAY, AND ONLY ON CERTAIN HOURS, AND 9 

IT ONLY GOES TO CERTAIN PLACES, I THINK, BETWEEN EL CERRITO 10 

AND EL SOBRANTE OR SOMETHING LIKE THAT, BUT I THINK IT WOULD 11 

BE REALLY COOL TO HAVE MAYBE EVERYTHING THAT EAST BAY 12 

PARATRANSIT COVERS BE COVERED BY SOME, SORT OF, ON-DEMAND 13 

SERVICE. BECAUSE I THINK THEN IT WOULD BE, YOU KNOW, I WOULD 14 

BE ABLE TO GET TO SAN FRANCISCO, TO OAKLAND, I THINK THAT 15 

WOULD BE REALLY HELPFUL.  16 

 17 

RON BROOKS: YEAH. EXCELLENT. SO YOU'RE TALKING ABOUT NOW A 18 

REGIONALLY CONSISTENT PRODUCT THAT PEOPLE CAN USE WHETHER THEY 19 

LIVE IN EL CERRITO, EL SOBRANTE, RICHMOND, FREMONT, WHEREVER.  20 

 21 

SPEAKER: GOOD MORNING I'M JANE I'M IN THE MARIN COMMISSION ON 22 

AGING I HAVE BEEN TEACHING USING SMART PHONES AND TRAVEL 23 

TRAINING USING SMART PHONES SINCE 2016 AND HERE'S THE ISSUE 24 

USING A MART PHONE FOR TNC OTHER SERVICES REQUIRES A LOT OF 25 
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SPATIAL INTELLIGENCE THAT COMES FROM MAPS FROM GPS AND TO 1 

REALLY MAKE THESE SERVICES TNCS AND OTHER PARATRANSIT MORE 2 

ACCESSIBLE SO YOU CAN USE IT ON YOUR OWN AND HAVE THE 3 

AUTONOMY. I JUST WONDER HOW WE KIND OF JUMP OVER THAT YOU NEED 4 

FOR VISUAL INFORMATION ON THE PHONES. THANK YOU VERY MUCH.  5 

 6 

RON BROOKS: YOU'RE TALKING ABOUT SMART PHONE USAGE AND MAYBE 7 

ALSO ABOUT SMART PHONE ACCESS?  8 

 9 

SPEAKER: [INDISCERNIBLE]  10 

 11 

RON BROOKS: WE CAN. SURE.  12 

 13 

SPEAKER: MY NAME IS HILARY BROWN. I LIVE IN SAN FRANCISCO, 14 

WHEN IT COMES TO TRANSPLANTING, BECAUSE I HAVE BAD LEGS AND 15 

MAY NOT BE VISIBLE, JUST BECAUSE I USE UBER LYFT I MIGHT NEED 16 

THE FRONT SEAT BECAUSE OF MY DISABILITY, AND THEY MIGHT NOT 17 

ALLOW ME TO SIT IN THE FRONT SEAT, WHEN I GO TO KAISER I USE 18 

TAXI TO GO TO MY APPOINTMENTS SO I GUESS I'M FORTUNATE I CAN 19 

TAKE THESE SERVICES IN SAN FRANCISCO COUNTY, BUT IF YOU GO TO 20 

OTHER COUNTIES, I USE BART OR GOLDEN GATE TRANSIT SOMETIMES 21 

THESE BUSES ARE NOT ACCESSIBLE BUT WHEN I'M IN A WHEELCHAIR I 22 

USE MY ARMS AND LEGS SOME OF THESE BUSES AREN'T FOR 23 

WHEELCHAIRS AND I WANTED TO BRING THAT UP.  24 

 25 



            
 

 
JUNE 17, 2025 

 22 

RON BROOKS: ANY COMMENTS OUT ON ZOOM?  1 

 2 

SPEAKER: I HAVE A COMMENT FROM CHRIS MARGORONAS FROM UBER 3 

TRANSIT. APOLOGIES I COULDN'T ATTEND IN-PERSON I WOULD LOVE TO 4 

CONNECT WITH THE WOMAN WHO IS HAVING TROUBLES WITH THE UBER 5 

PLATFORM I WILL WORK TO FIND OUT HOW WE CAN HELP AND THEY 6 

SHARED AN E-MAIL ADDRESS WHICH I CAN SHARE SEPARATELY LATER. 7 

THANK YOU.  8 

 9 

RON BROOKS: THANK YOU, JENNIFER.  10 

 11 

SPEAKER: MY NAME IS MARTIN SMITH, CHAIR OF THE PCC AND I'M A 12 

CABDRIVER. AND BEING IN MANAGEMENT, IN LUXURY CAB FOR MANY 13 

YEARS, I TAUGHT CLASSES ON SENSE AT THIS TIME AND HOW TO DRIVE 14 

A CAB, WHAT WE'RE NOT TALKING ABOUT IS ALL THE CABDRIVERS HAVE 15 

BACKGROUND CHECKS, WE GO THROUGH DRUG TESTS ONCE A YEAR. WE 16 

ALSO HAVE SENSITIVITY TRAINING ON HOW TO HANDLE PASSENGERS AND 17 

TAKE CARE OF PEOPLE WE DO MORE PICK UPS THAN ANY OTHER 18 

INDUSTRY IN THE TRANSPORTATION. THE CABS PICK UP MORE PEOPLE 19 

ON PARA TRANSIT CARS IN SAN FRANCISCO THAN ANY OTHER FORM OF 20 

TRANSPORTATION. AND TALK ABOUT PILOT PROGRAMS, WE HAVE ONE 21 

PILOT PROGRAM AFTER ANOTHER. SO, THE THING IS, CABS ARE STILL 22 

A VIABLE INDUSTRY IN SAN FRANCISCO, AND IN THE BAY AREA. AND 23 

THE THING IS, IT'S -- WE'RE NOT TALKING ENOUGH ABOUT THE CABS. 24 

RIGHT NOW, IN THE CABS, WE ARE TAKING UBER CALLS IN THE CABS, 25 
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BECAUSE WE'RE PICKING UP UBER CALLS, AND WE'RE PICKING -- AND 1 

WE'RE PICKING UP -- CURB CALLS, AND OUR OWN DISPATCH. SO, THIS 2 

IS -- YOU KNOW, THE CAB INDUSTRY IS STILL A VERY VIABLE 3 

INDUSTRY FOR PICKING PEOPLE UP ON ADA. THANK YOU VERY MUCH.  4 

 5 

RON BROOKS: THANK YOU. JASON?  6 

 7 

DOREEN GIACOPINI: HI. I'M DOREEN GIACOPINI, I'M A COMMISSIONER 8 

ON THE METROPOLITAN TRANSPORTATION COMMISSION, AND I 9 

APOLOGIZE, I ARRIVED A LITTLE BIT LATE, SO, I HOPE I AM NOT 10 

COVERING SOMETHING THAT WAS ALREADY COVERED, BUT I JUST WANTED 11 

TO MENTION, KIND OF ALONG THE LINES OF THE GENTLEMAN WHO WAS 12 

TALKING ABOUT TAXIS, THAT ONE OF THE -- AS SOMEONE WHO'S -- 13 

WHO -- AS SOMEONE WHO REMEMBERS THE '90S, BECAUSE I HAD A VERY 14 

GOOD MEMORY WHEN I WAS A BABY -- [LAUGHTER] I JUST WANT TO 15 

REMIND PEOPLE, LET PEOPLE KNOW THAT I FELT LIKE I HAD A MUCH 16 

EASIER TIME GETTING AROUND IN THE '90S, LIKE, MID-TO LATE '90S 17 

THAN NOW. BECAUSE THERE WERE -- BECAUSE THE -- BECAUSE THERE 18 

WERE MORE TAXIS AROUND, IN GENERAL, THERE WERE ALSO MORE 19 

ACCESSIBLE TAXIS AROUND. AND SO, IT WAS REALLY QUITE EASY TO 20 

GET A TAXI, AN ACCESSIBLE TAXI TO GO ALL OVER THE BAY AREA. 21 

THAT IS NO LONGER TRUE. SO, WE HAVE GONE BACKWARDS SINCE THE 22 

MID-TO LATE '90S. AND I THINK THAT WE NEED TO ACCEPT THAT, 23 

FACE THAT, AND REALIZE THAT THERE ARE OBLIGATIONS THAT ARE OUT 24 

THERE TO MAKE SURE THAT WE GO FORWARD, NOT BACKWARD.  25 
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 1 

RON BROOKS: THANK YOU. ANYBODY ON ZOOM?  2 

 3 

SPEAKER: ONE ADDITIONAL COMMENT FROM CHRIS MORONAS, 4 

SPECIFICALLY A RESOURCE, HE SHARES FYI UBER AND LYFT BOTH 5 

PROVIDE AN ADJUSTED USER EXPERIENCE FOR SENIORS THAT STREAM 6 

LINES THE EXPERIENCE AND ENLARGES FONTS, AND HE SHARED A LINK 7 

THAT I WILL ALSO TAKE NOTE OF.  8 

 9 

RON BROOKS: THANK YOU.  10 

 11 

SPEAKER: GOOD MORNING, EVERYONE. THANK YOU VERY MUCH FOR THE 12 

PANEL. MAY NAME IS PHILIPPE, AND THE SAN MATEO RESIDENTS, I DO 13 

VALUE ON-DEMAND REQUEST, BUT WE HAVE THE CITY OF SAN MATEO WE 14 

DO HAVE THE VERY, VERY LIMITED IN DISTANCE AND IN TRIPS. I 15 

HAVE ONLY FOUR TRIPS ROUND TRIP, OR EIGHT SINGLE ONE-WAY 16 

TRIPS, AND THEY WOULD NOT TAKE ME FROM SAN MATEO TO UCSF FOR 17 

MY DOCTOR APPOINTMENTS. AND WHEN YOU SAY REACH OUT TO THE 18 

POLITICIAN, I WOULD LIKE TO LEARN MORE EFFECTIVE RESOURCE, WHO 19 

IS THE POLITICIAN. I TRY TO REACH TO THE CITY HALL, NOBODY 20 

KNOWS WHAT I'M TALKING ABOUT. EVEN THOUGH THIS PROGRAM, FROM 21 

SAN MATEO CITY, BUT I'M HAVING A HARD TIME FOR THE LAST TWO 22 

YEARS TO EXPAND THE DISTANCE, AND TO GET MORE RIDES. I WOULD 23 

APPRECIATE ANY HELP WITH THAT. THANK YOU SO MUCH.  24 

 25 
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RON BROOKS: THANK YOU. THANK YOU.  1 

 2 

SPEAKER: ALL RIGHT. READY FOR ME?  3 

 4 

SPEAKER: YEP.  5 

 6 

SPEAKER: MY NAME IS BEN WOOD FORD, I'M CEO OF PARABOARDS AND 7 

WE ACTUALLY BUILD MICRO-MOBILITY SOLUTIONS FOR PEOPLE IN 8 

WHEELCHAIRS. AND MY COMMENT IS MOSTLY ABOUT ALL OF THE 9 

SCOOTERS ALL OVER THE PLACE EVERYWHERE, ONE, THEY'RE 10 

CONSTANTLY BLOCKING SIDEWALKS, AND IT'S A HUGE PAIN AS A 11 

WHEELCHAIR USER, AND IT'S KIND OF PUZZLING ME THAT THERE IS NO 12 

INTENTION OF MAKING SOMETHING SIMILAR FOR WHEELCHAIR USERS 13 

THAT ARE RUNNING AROUND THE CITY OR PEOPLE WITH MOBILITY 14 

ISSUES THAT CAN JUST HOP ON IT AND GET FIVE BLOCKS AND HOP OFF 15 

OR HAVE SOMETHING DROPPED OFF SIMILARLY COMPARABLE WHICH IS A 16 

SHAMELESS PLUG, BECAUSE I BUILT THAT DEVICE. SO, WHO DO YOU 17 

TAKE TO DO GET THOSE ALL OVER THE CITY?  18 

 19 

RON BROOKS: I'M NOT SURE, BUT I'M SURE SOMEBODY CAN GET WITH 20 

YOU AFTER. THANK YOU FOR THAT.  21 

 22 

SPEAKER: HI MY NAME IS MAURICE POLLARD, I'M WITH THE MARIN 23 

CENTER FOR INDEPENDENT LIVING SYSTEMS CHANGE COMMUNITY 24 

ORGANIZER. MY QUESTION IS IN REGARDS TO WHEELCHAIR VANS, 25 
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WHEELCHAIR ASSESSABLE VANS. IS ADA REQUIRED FOR EACH 1 

TRANSPORTATION SERVICE TO HAVE SOME, SORT OF, OPERATION LIKE 2 

THAT? AND IF NOT, WHY?  3 

 4 

RON BROOKS: SO, THAT'S A GREAT QUESTION, AND IT'S PROBABLY 5 

DEEPER THAN WE CAN GO HERE. THERE ARE SOME REQUIREMENTS, BUT 6 

THEY ARE DIFFERENT FOR HIGHER TAXI AND TRANSPORTATION SERVICES 7 

THAN THEY ARE FOR PUBLIC TRANSIT. SO, AGAIN, TO THE POINT 8 

EARLIER, ANY REGIONAL ON-DEMAND SOLUTION NEEDS TO ADDRESS THE 9 

NEEDS OF ALL RIDERS, AND I DON'T KNOW THAT ANYBODY WOULD 10 

DISAGREE WITH THAT. I THINK THAT IT SHOULD BE PART OF THE 11 

SOLUTION.  12 

 13 

SPEAKER: SO, WE SHOULD ADVOCATE FOR THAT?  14 

 15 

RON BROOKS: ABSOLUTELY.  16 

 17 

SPEAKER: THANK YOU.  18 

 19 

SPEAKER: GOOD MORNING, EVERYONE. MY NAME IS SEAN FONG, AND I 20 

AM THE PROGRAM MANAGER OF THE RIDE-ON TRI CITY PROGRAM IN 21 

SOUTHERN ALAMEDA COUNTY COVERING FREMONT, NEWARK, AND UNION 22 

CITY. I WANT TO MAKE A COUPLE OF COMMENTS, BACK IN NOVEMBER 23 

2019 WE LAUNCHED OUR TNC PROGRAM IN RESPONSE TO COMMUNITY 24 

NEEDS ASSESSMENT, A PRETTY EXTENSIVE COMMUNITY NEEDS 25 
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ASSESSMENT. WE CURRENTLY PROVIDE 30 RIDES WITHIN THE TRI CITY 1 

AREA FOR FOLKS AT COST OF $4 PER ONE-WAY TRIP. SINCE OUR 2 

PROGRAM'S LAUNCH IN NOVEMBER 2019, WE HAVE PROVIDE 94,000 3 

SUBSIDIZED TRIPS FOR FOLKS THROUGH A PARTNERSHIP WITH LYFT AS 4 

WELL AS A PARTNERSHIP WITH GO-GO GRANDPARENT FOR INDIVIDUALS 5 

THAT DON'T HAVE SMART PHONES. THANK YOU VINAY FOR THE SHOUT 6 

OUT. I WANT TO MENTION A COUPLE OF THINGS ABOUT THAT PROGRAM. 7 

WE HAVE COLLABORATIVE PARTNERSHIPS WITH OUR TWO NEIGHBORING 8 

SMALLER CITIES OF NEWARK AND UNION CITY THROUGH JOINT POWERS 9 

AGREEMENTS THAT ALLOWS US TO LEVERAGE OUR ABILITIES TO SERVE 10 

RESIDENTS OF SMALLER CITIES. WE'RE REALLY, REALLY EXCITED, AS 11 

WELL. IN JULY, TWO WEEKS FROM NOW, TO BE LAUNCHING, TO 12 

COMPLEMENT OUR TNC RIDE PROGRAM, LAUNCHING A SAME DAY 13 

WHEELCHAIR ACCESSIBLE VAN SERVICE WITHIN, AGAIN, THE SOUTHERN 14 

PART OF ALAMEDA COUNTY, WITH TWO OPTIONS FOR WHEELCHAIR USERS 15 

TO BOOKS SAME-DAY PREBOOKED RIDES AS WELL AS ON-DEMAND RIDES 16 

WITHIN 30 TO 5 MINUTES. WE'RE REALLY EXCITED ABOUT BEING ABLE 17 

TO PROVIDE A SUITE OF SAME DAY SERVICES THAT SUPPLEMENT AND 18 

COMPLEMENT WHAT ADA PARATRANSIT DOES. I'M REALLY, REALLY 19 

INTERESTED IN HEARING FROM ANY PARTICIPANTS HERE TODAY WHO ARE 20 

WHEELCHAIR USERS IN TERMS OF YOUR FEEDBACK AND THOUGHTS ABOUT 21 

SAME DAY WHEELCHAIR ACCESSIBLE SERVICES. WE HAVE A REAL 22 

COMMITMENT. THE WOMAN FROM MARIN WAS TALKING ABOUT TECHNOLOGY, 23 

WE HAVE A REAL COMMITMENT WITHIN OUR PROGRAM AS WE DISCOVERED 24 

THROUGH THE PANDEMIC THAT, THERE IS VERY MUCH A DIGITAL 25 
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DIVIDE, AND WHAT DOES IT MEAN AS WE ARE UTILIZING NEW 1 

TECHNOLOGIES TO ALSO BE EDUCATING RIDERS ABOUT HOW TO UTILIZE 2 

THOSE TECHNOLOGIES, WHETHER THEY BE THE NEW RIDER APP THAT 3 

WE'RE GOING TO BE USING WITH OUR WHEELCHAIR ACCESSIBLE SAME 4 

DAY SERVICE OR THE PARTNERSHIP THAT WE HAVE WITH LYFT OR HOW 5 

TO CONNECT WITH OR  6 

 7 

MICHELLE GO: GRANDPARENTS SERVICE. THE LAST THING I WANT TO 8 

MENTION IS THEN OUR TNC PROGRAM WE ARE LOOKING AT OUT OF AREA 9 

TRIPS BECAUSE WE RECOGNIZE THAT PEOPLE AREN'T JUST LIMITED TO 10 

LOCAL TRIPS WE'RE VERY INTERESTED IN FIGURING OUT HOW TO ALSO 11 

PARTNER WITH ADA PARATRANSIT AND TO LOOK AT GIVING RIDERS AN 12 

OPTION TO USE AN ON-DEMAND TNC RIDE, WHICH I KNOW THAT 13 

PARATRANSIT PROGRAM WITH REGULATIONS AROUND THE USE OF TNCS 14 

BUT HOW WE CAN PARTNER AND PERHAPS LOOK AT BEING A COST 15 

EFFECTIVE OPTION FOR THOSE LONGER DISTANCE, YOU KNOW, AND THE 16 

EMPHASIS ON ONE-SEAT RIDES FOR REGIONAL TRIPS. WE WOULD REALLY 17 

LIKE TO FIGURE OUT HOW WE CAN DO MORE COLLABORATION AROUND 18 

THAT. THANK YOU.  19 

 20 

RON BROOKS: THANK YOU. APPRECIATE THAT. WE HAVE ABOUT EIGHT 21 

MINUTES LEFT SO WE PROBABLY HAVE TIME FOR THREE MORE COMMENTS. 22 

SO, BEFORE WE GO, ARE THERE ANY IN ZOOM AT THIS POINT?  23 

 24 
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SPEAKER: YES. A COMMENT FROM COLLIN TOMAH. A WAY THAT TRANSIT 1 

AGENCIES CAN GREATLY IMPROVE ON-DEMAND TRANSIT IS TO LEVERAGE 2 

FEDERAL FUNDING. PETALUMA HAS DONE THIS TO CREATE ON-DEMAND 3 

SHUTTLE FOR THEIR DOWNTOWN THAT'S FULLY ACCESSIBLE AND IT HAS 4 

BEEN VERY SUCCESSFUL.  5 

 6 

RON BROOKS: OKAY THANK YOU. WHO IS NEXT?  7 

 8 

SPEAKER: MY NAME IS WALTER PARK, I AM PRESIDENT OF THE SAN 9 

FRANCISCO ACCESS COMMISSION. I'LL BE BRIEF. I MENTIONED TO 10 

ANOTHER GROUP DISCUSSING THIS THAT I SPENT A COUPLE OF YEARS 11 

TRYING TO GET THE UBER AND LYFT VEHICLES TO BEING ACCESSIBLE. 12 

THE SPLIT SYSTEM HASN'T WORKED VERY WELL, IN MY OPINION, AND 13 

THE DATA IS NOT VERY GOOD. ALSO I WOULD LIKE TO SEE US BRING 14 

THE PARATRANSIT SYSTEM INTO THE MODERN AGE AND MAKE IT TRULY 15 

ON-DEMAND. BUT I'M HEARING SO MUCH FROM PEOPLE THIS MORNING IS 16 

HOW FRAGMENTED IT IS AS IS ALL OF OUR TRANSIT IN THE BAY AREA, 17 

SO MY QUESTION IS CAN WE DO A SURVEY OF EVERY PARATRANSIT 18 

SYSTEM AND GET SOME IDEA OF VARIETY, BETWEEN SERVICE, QUALITY, 19 

COST, RANGE, TIMELINESS, OR HAS MTC ALREADY DONE THIS AND IF 20 

SO CAN WE TAKE PUBLISH AND TAKE A LOOK ON PUBLIC 21 

TRANSPORTATION?  22 

 23 

RON BROOKS: JUST TO UNDERSCORE THAT A BIT ONE OF THE THINGS I 24 

HAVE BEEN SITTING HERE LISTENING TO AND THIS IS A SPACE I DO A 25 
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LOT OF WORK IN, IS THERE ARE TRANSIT SPONSORED PARATRANSIT 1 

SAME DAY PROGRAMS THERE ARE ALSO MUNICIPALLY SPONSORED 2 

PROGRAMS AND OF COURSE OTHER HUMAN SERVICE TRANSPORTATION 3 

PROGRAMS THAT AREN'T REALLY, QUOTE, "PUBLIC TRANSPORTATION" SO 4 

IT'S NOT AS SIMPLE AS LOOKING AT THE 27 ARE REGIONAL OPERATORS 5 

AND SAYING HEY DO YOU HAVE A PROGRAM. IT'S ALSO THE 6 

MUNICIPALITIES AND MAYBE EVEN THE COUNTIES, SO IT'S REALLY A 7 

VERY, YOU KNOW, IT'S AN IMPORTANT QUESTION, AND AS FAR AS 8 

WHETHER OR NOT THERE IS DATA, THAT'S SOMETHING WE CAN 9 

DEFINITELY TAKE BACK, AND IF THERE IS NOT, THEN IT SOUNDS LIKE 10 

THERE IS A RECOMMENDATION THAT THERE SHOULD BE AND CERTAINLY 11 

IT SEEMS TO BE LOCK CAL TO DO THAT.  12 

 13 

SPEAKER: RICHARD STAFF, A COUPLE OF ISSUES. IN TALKING WITH 14 

PEOPLE ABOUT CROSS-COUNTY PARATRANSIT SERVICES, ONE PERSON 15 

INFORMED ME THEY TOOK AN EAST BAY PARATRANSIT RIDE TO THE 16 

BORDER, THEY WERE LET OUT OF THE VEHICLE, AND WAITED TWO HOURS 17 

FOR THE SECOND PARATRANSIT FROM A DIFFERENT COUNTY TO PICK 18 

THEM UP. THERE DOESN'T SEEM TO BE A LOT OF COORDINATION. ONE 19 

OF THE ISSUES THAT IS HAPPENING IN THE BAY AREA, AND 20 

NATIONALLY, BECAUSE OF REDUCED FEDERAL AND STATE FUNDING IS 21 

PUBLIC ENTITIES ARE CONSOLIDATING. WHEN YOU HAVE A MANAGEMENT 22 

TEAM IN EACH COUNTY OF THE NINE BAY AREA COUNTIES THERE, IS A 23 

SUBSTANTIAL COST TO THAT. I THINK ONE OF THE ISSUES THAT NEEDS 24 

TO BE LOOKED AT IS A CONSOLIDATED TRANSPORTATION AND 25 
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PARATRANSIT SYSTEM, NINE BAY AREA COUNTY-WIDE THAT HAS ONE 1 

MANAGEMENT OVERSIGHT, AND GETS THE FUNDING TO PRODUCE ALL OF 2 

THE TRANSIT FOR THE NINE BAY AREA COUNTIES. THERE IS ANOTHER 3 

HUGE PROBLEM, WE HAVE NO, OR VERY LIMITED, BASED ON THE COUNTY 4 

PARATRANSIT OR FIXED THROUGH TRANSIT RECREATION, MARIN COUNTY 5 

PARK AND OPEN SPACE NEXT MONTH WILL BE STARTING THE VERY 1 6 

OFF-ROAD TRAIL ELECTRIC VEHICLE PROGRAM FOR PEOPLE WITH 7 

MOBILITY DISABILITIES. I'M REALLY CONCERNED THAT PEOPLE FROM 8 

EAST BAY AND SOUTH BAY WILL NOT BE ABLE TO GET TO THAT PROGRAM 9 

AND EXPERIENCE TRAILS AND OPEN SPACE, THAT THIS PROGRAM WILL 10 

NOW ALLOW THEM TO ACCESS. AND I THINK THE LAST PROBLEM THAT 11 

WE'RE GOING TO FACE, AT LEAST FOR THE NEXT COUPLE OF YEARS, IS 12 

THE LACK OF FEDERAL FUNDING, ESPECIALLY IN CALIFORNIA. WE HAVE 13 

A WHITE HOUSE RESIDENT THAT DOESN'T LIKE CALIFORNIA, AND IS 14 

MAKING THAT CLEAR. SO, I THINK WE HAVE TO BE -- WE HAVE FIND 15 

WAYS TO REDUCE OVERHEAD, AND PRODUCE MORE EFFECTIVE PUBLIC 16 

TRANSIT, WHICH INCLUDES FIXED ROUTE AND PARATRANSIT IN A WAY 17 

THAT COSTS LESS MONEY.  18 

 19 

RON BROOKS: THANK YOU. WE'RE GOING TO STOP THERE, I JUST WANT 20 

TO THANK YOU ALL OF YOU, THE PACKAGE HERE, ERIN, CATHERINE, 21 

STEVEN AND VINAY FOR THEIR CONTRIBUTIONS. THANK YOU ALL FOR 22 

YOUR COMMENTS. THERE ARE PROCEEDINGS BEING CREATED FOR THIS 23 

CONFERENCE, AND YOU HAVE GIVEN US A LOT OF REALLY GOOD 24 
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INFORMATION TO INCLUDE ON THIS TOPIC. SO, THANK YOU. AND WE 1 

ARE DISMISSED.  2 

 3 

SPEAKER: PLEASE ENJOY A BREAK UNTIL 10:30 AND BE BACK IN THIS 4 

ROOM FOR A NEW SESSION. THANKS.  5 

  6 
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