Getting Creative with Existing Resources: Tip Sheet

Practical Paths to Safer Streets in Sonoma County

MTC Active Transportation + Vision Zero Project

CHALLENGE:

We have the expertise, but staffing is limited and projects are numerous.

SOLUTIONS:

TEAMWORK 288 | [ FLEXIBILITY %

Think outside the box! Civil Techs, Ensure install crews are given
Engineers, Active Transportation flexibility to iterate on designs
Planners all have a role to play in in real time.

design.
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BUDGETING DESIGN ]\™

Plan ahead: Set aside money Update street standards to be
each year for new projects and inclusive of best practices not
ongoing maintenance. in the MUTCD

ON-CALL BENCH

Have a team of contractors ready to go any time you have a quick
deployment project. Secure the on-call so that future projects aren’t slowed
by the bidding process.
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